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Explanation of the Theme

Energizing Strategic
Transformation

Dalam menjalankan Bisnis, Perseroan tentunya
menghadapi “tantangan setiap tahunnya, oleh
sebab-itu dibutuhkan kepemimpinan yang kuat
serta. iklim perubahan yang membentuk budaya
kerja dengan- terobosan-terobosan yang tidak
konvensional serta efektif dalam menghasilkan

inovasi.

Perseroan- telah merancang suatu kerangka
kerja.demi.mencapai visi yang telah ditetapkan.
Perseroan senantiasa konsisten serta
berkomitmen untuk berinovasi'guna membangun
bisnis yéng berkualitas.-Hal tersebut dilakukan
dengan-. melakukan . akselarasi “pertumbuhan
melalui Strategi Korporat dalam._ melakukan

pengembangan bisnis.

telah
Strategis dalam pengembangan- bisnis . untuk

Perseroan mendorong- - Transformasi
menjawab tantangan kebutuhan pasar: dengén

daya dukung pengalaman, kepemimpinan

dan Sumber Daya Manusia yang profesioh'é},'-"

Transformasi  Strategis Korporat ini akan

mengokohkan perjalanan Perseroan menjadi
Perusahaan solusi

penyedia pengelolaan

pembangkit listrik dan pendukungnya yang

terpercaya
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In running the business, the Company surely
encounters challenges every year, therefore,
strong leadership and a transformative climate
are required to create a working culture with the
non-conventional breakthroughs that are also

effective in driving innovation.

The Company has designed a framework to
achieve the designated vision. The Company
is always be committed to innovate and build a
quality business. This is done by doing growth
acceleration through Corporate Strategy in

implementing business development.

The: Company has driven the Strategic
_Trans_formation in our business development to
answer market needs challenge supported by

experience, leadership, and professional Human

N C}_apital. This Corporate Strategy Transformation
; will strengthen the Company’s journey towards

a :Cqmpahy_ as a trusted provider of Power
Plaht:t{ﬁahaégm_ent solution and its supporting
business. ™
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)

Juara 1 Bidang Pembangkitan
Juara 2 Bidang Non Tech. Supporting
Juara 3 Bidang Pembangkitan
1st Place in Generating Field
2nd Place in Non-Tech. Supporting
3rd Place in Generating Field
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Unit terbaik Regional
Regional Best Unit

ASIAN POWER AWARDS 2019

Information  Technology Based on

COMANDO [Condition Monitoring and

Data Operation] Utilization in Power Plant PLTU Suge #1 (Sumatera)
Operation and Maintenance PLTU Amurang#1 (Sulawesi)
PLTU Tidore #2 (Maluku Papua)

PLTU Bolok (NTT)

Skor GCG/ Score GCG

e . e 1 . .-. ° - .;'-_. ...' I: .

SUBROTO AWARDS

Keselamatan Ketenagalistrikan atas

' pengelolaan Unit PLTU Ropa
Electricity Safety for the management of

(Sangat Baik/ Very Good) the Ropa PLTU Unit

W AN

S A LA TR

Piagam Penghlargaan
e
PT Pt SERVICES - JUANDA .

Hebapetes Mldasrin

i

&

Overhaul Luar Negeri
Overseas Overhaul
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Ikhtisar Data Keuangan Penting
Key Financial Highlights

POSIS'I Keuanga‘n 2018 2017 2016 2015 F|narjc.|al P05|t:|on (in
(dalam jutaan rupiah) million Rupiah)

Aset Lancar 951.132 1.054.241 785.146 664.617 493.272 Current Assets
Aset Tidak Lancar 216.546 223.109 207.719 157.285 120.155 Non-Current Assets
Jumlah Aset 1.167.678 1.277.350 992.865 821.902 613.427 Total Assets
Liabilitas Jangka 429.526 627.381 471.856 354.334 289.340 Current Liabilities
Pendek
Liabilitas Jangla 78.073 54.793 77.333 107.171 51.372 Non-Current Liabilities
Panjang
Jumlah Liabilitas 507.599 682.174 549.189 461.505 340.712 Total Liabilities
Ekuitas 660.079 595.176 443.676 360.397 272.715 Equity
Jumiah Liabilitas dan 1167.678  1.277.350 992.865 272.715 613.427 0t Liabilities and
Ekuitas Equity
La‘\ba Rugi (d.alam 2018 2017 2016 2015 Prt?f!t or Los.s (in
jutaan rupiah) million Rupiah)
Pendapatan 1.768.821 1.777.877 1.625.598 1.388.182 1.022.664 Revenues
Beban Langsung 1.366.500 -1.411.954 -1.251.992 -1.084.154 -800.883 Direct Expenses
Laba Kotor 402.321 365.923 373.606 304.028 221.781 Gross Profit
Laba Bersih Tahun 134.683 129.537 157.662 129.178 70,623 et Income forThe
Berjalan Year
Jumlah Penghasilan Total Other
Komprehensif Lain (5.584) 22313 -10.404 -6.415 209 Comprehensive
Tahun Berjalan- ’ ’ ’ ’ Income For The Year -
Setelah Pajak Net of Tax
Jumiah Penghasilan Total Comprehensive
Komprehensif Tahun 129.099 151.850 147.258 122.763 70.832 P
. Income For The Year
Berjalan
bl Distbusian income For The Year
! Attributable To:
Kepada :
Pemilik Entitas 133.447 127.848 156.237 127.959 70016 ~ Ownersofthe
Induk Company
Kepentingan Non- 1.236 1.689 1.425 1.219 o7  Non-Controlling
Pengendali Interests
Laba Bersih Total Comprehensive
Komprehensif Income Attributable
Diatribusikan Kepada: To:
Pemilik Entitas 127.863 150.161 145.833 121.591 70161 Ownersofthe
Induk Company
Kepentingan Non- 1.236 1.689 1.425 1172 671 Non-Controlling
Pengendali Interests
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Rasio Keuangan (%)

Rasio Likuiditas
Rasio Kas (%) 66 59,36
Rasio Lancar (%) 221 166,40

Rasio Profitabilitas

Margin Laba Kotor (%) 23 20,58
Margin Laba Bersih (%) 8 7,29
Rasio Solvabilitas

Debt to Equity Ratio 77 114,62
(%)

Rasio Aktivitas

Rasio Perputaran 107 5.20

Modal Kerja (kali)

Ikhtisar Kinerja

Malcolm Baldrige

Jasa O&M (MW) 5.268 5.295
Jumlah SDM (org) 3.501 3.597
Skor Assessment GCG 8511 85,11
(%)

Tingkat Kesehatan AAA AAA
Perusahaan
Ikhtisar Saham

Sampai dengan akhir tahun 2019, PJB Services
tidak melakukan perdagangan saham sehingga
tidak ada informasi harga saham tertinggi, harga
saham terendah dan harga saham penutupan
serta volume saham yang diperdagangkan.

Ikhtisar Obligasi

Sampai dengan akhir tahun 2019, PJB Services
tidak menerbitkan obligasi, sukuk dan obligasi
konversi sehingga tidak ada informasi terkait
dengan jumlah obligasi/sukuk/obligasi konversi
yang beredar, tingkat bunga/imbalan, tanggal
jatuh tempo dan peringkat obligasi/sukuk.

2018 2017 2016 2015 Financial Ratio (%)

Liqudiity Ratio

59,36 82,35 36,72 Cash Ratio (%)
166,40 187,57 170,48 Current Ratio (%)
Profitability Ratio
22,98 21.90 21,69 Gross Profit Margin
(%)
9,70 9,31 6,91 Net Profit Margin (%)
Solvency Ratio
123,78 128,05 124,93 ('z/e)bt to Equity Ratio
Activity Ratio
5.20 4,50 4,80 Working Capital

Turnover Ratio (times)

‘ ‘ ‘ | Performance
2018 2017 2016 2015 Highlights
578 531 476 441

Malcolm Baldrige

5.226 5.210 4931 O&M Service (MW)

3.647 3.731 3.307 Total Employees
(person)
GCG Assessment

81,92 76,56 73,77 Seome (0

AAA AAA apap  Company’s Soundness
Level

Shares Highlights

As end of 2019, PJB Services did not conduct any
shares trading, therefore, information on highest,
lowest and closing shares price as well as volume

of the shares traded are not available.

Bonds Highlights

As end of 2019, PJB Services did not issue any
bonds, sukuk and converted bonds, therefore,
bonds/sukuk/

converted bonds outstanding, interest rate/

information related to total

yields, maturity date and bonds/sukuk rating are
not available.
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Posisi Keuangan (dalam jutaan rupiah)  Financial Position (in million Rupiah)

Aset Lancar
Current Assets

493.272 664.617 785.146 1.054.241 951.132

2015 2016 2017 2018 2019

Jumlah Aset
Total Assets

613.427 821.902 992.865 1.277.350 1.167.678

2015 2016 2017 2018 2019

Liabilitas Jangka Panjang

Non-Current Liabilities

51.372 107.171 77.333 54.793 78.073

2017 2016 2017 2018 2019
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Aset Tidak Lancar

Non-Current Assets

120.155 157.285 207.719 223.109 216.546

2015 2016 2017 2018 2019

Liabilitas Jangka Pendek

Current Liabilities

289.340 354.334 471.856 627.381 429.526

2015 2016 2017 2018 2019

Jumlah Liabilitas
Total Liabilities

340.712 461.505 549.189 682.174 507.599

2015 2016 2017 2018 2019




3 ANALISA & PEMBAHASAN MANAJEMEN
Management Discussion & Analysis

& TATA KELOLA PERUSAHAAN
0QoQ Good Corporate Governance

,: TANGGUNGJAWAB SOSIAL PERUSAHAAN
“ Corporate Social Responsibility

Ekuitas Jumlah Liabilitas dan Ekuitas

Equity Total Liabilities and Equity

272.715 360.397 443.676 595.176 660.079 613.427 272.715 992.865 1.277.350 1.167.678
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Laba Rugi (dalam jutaan rupiah)

Profit or Loss (in million rupiah)

Pendapatan Beban Langsung

Revenues Direct Expenses

1.022.664 1.388.182 1.625598 1.777.877 1.768.821 800.883 1.084.154 1.251.992 1411954 1.366.500
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Laba Kotor Laba Bersih Tahun Berjalan

Gross Profit Net Income for The Year

221.781 304.028 373.606 365.923 402.321 70.623 129.178 157.662 129.537 134.683
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

r
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Jumlah Penghasilan Komprehensif Lain
Tahun Berjalan-Setelah Pajak

Total Comprehensive Income for the Current Year After Tax

209 -6.415

-10.404 22.313 -5.584
2015 2016 2017 2018 2019

Laba Bersih Komprehensif Diatribusikan
Kepada : Pemilik Entitas Induk

Comprehensive Income Attributable To: Owners of the Company

70.161

121.591 145.833 150.161 127.863
2015 2016 2017 2018 2019
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Jumlah Penghasilan Komprehensif

Tahun Berjalan
Total Comprehensive Income for The Year

70.832 122.763 147.258 151.850 129.099
2015 2016 2017 2018 2019

Laba Bersih Komprehensif Diatribusikan
Kepada : Kepentingan Non-Pengendali

Comprehensive Income Attributable To: Non-Controlling Interests

671 1172 1.425 1.689 1.236
2015 2016 2017 2018 2019
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LAPORAN
MANAJEMEN

Management Report

Salah satu aspek unggul PJB Services
adalah SDM yang mampu menciptakan
value creation. Insan PJB Services akan

tetap menjalankan profesionalisme
dengan menerapkan standar tertinggi dari
tata Kelola dan mengimplementasikan
GCG untuk memastikan integritas bisnis,
keberhasilan pelaksanaan strategi dan
keberhasilan jangka panjang Perseroan.

One of excellent aspect of PIB Services

is our Human Capital with value creation
skill. Personnel of PJB Services will keep
upholding professionalism by implementing
the highest governance standard and
exercising GCG to ensure business integrity,
successful implementation of the Company’s
long-term strategy and achievement
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Mewakili Dewan Komisaris, kami memanjatkan
puji syukur kepada Tuhan Yang Maha Esa,
karena pada tahun 2019 PJB Services memiliki
catatan kinerja operasional dan keuangan yang
membanggakan. Dengan semangat untuk terus
berkembang, PJB Services senantiasa berupaya
melanjutkan tren positif pengembangan bisnis
dengan memaksimalkan setiap peluang yang
dimiliki oleh unit-unit bisnis Perseroan guna
mencapai sustainable Growth (pertumbuhan
berkelanjutan).

On behalf of the Board of Commissioners, we would praise

the Almighty God as PJB Services successfully recorded
proud operational and financial performances in 2019. With
the sustainable growth spirit, PJB Services always strives to
advance the positive trend in our business development by
optimizing every opportunity in the Company’s business units
to achieve the sustainable growth.
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Tahun 2019 merupakan tahun yang penuh
tantangan bagi perekonomian global mengingat
pertumbuhan ekonomi global untuk tahun ini
lebih rendah dibandingkan pencapaian pada
tahun 2018. Menghadapi tren perkembangan
ekonomi global yang melambat, Pemerintah
bereaksi dengan menerapkan beberapa paket
kebijakan strategis guna menciptakan stabilitas
perekonomian nasional yang terpelihara dengan
baik dibandingkan dengan negara-negara lain.
Hasilnya, pertumbuhan ekonomi Indonesia
tahun 2019 tetap bertahan di atas 5%, meskipun
terkoreksi dibanding tahun 2018 yang mencapai
5,17%.

Dalam menyikapi perubahan kondisi industri
dan ekonomi yang ada, Dewan Komisaris
memberikan apresiasi atas langkah-langkah
yang telah dijalankan oleh Direksi. Dewan
Komisaris melakukan pengawasan aktif terhadap
implementasi strategi yang telah ditetapkan
Direksi. Pengawasan yang dilakukan Dewan
Komisaris dilakukan secara konstruktif dan
kolaboratif agar Direksi dapat secara cepat dan
tepat menyelesaikan kendala yang muncul melalui
pemantauan kinerja dan pencapaian perusahaan
sepanjang tahun 2019.

Penilaian Kinerja Direksi

Dewan Komisaris telah melakukan fungsinya
sebagai pengawas dan pemberi nasehat dengan
melihat perkembangan Perusahaan selama
tahun 2019. Menurut pengamatan kami, Direksi
telah bekerja secara optimal dalam mengelola

Perusahaan.

Dewan Komisaris menilai upaya manajemen
dalam menghadapi berbagai perubahan kondisi
industri  dan ekonomi, telah menghasilkan
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2019 was a year full of challenges for the global
economy considering the global economic
growth slow down in this year compared to
the achievement in 2018. Dealing with the
sluggish global economic development trend, the
Government responded by implementing series
of strategic policy packages to create a stable
national economic stability compared to other
countries. As a result, Indonesia’s economic
growth managed to achieve beyond 5% level in
2019, despite was lower if compared to 5.17%
reached in 2018.

In responding to the shifting in current industrial and
economic conditions, the Board of Commissioners
appreciates the initiatives taken by the Board
of Directors. The Board of Commissioners has
conducted active supervision over implementation
of the strategies formulated by the Board of
Directors. The supervision conducted by the Board
of Commissioners is carried out constructively and
collaboratively thereby the Board of Directors was
able to swiftly and accurately resolve any arising
issues through monitoring over the Company’s

performance and achievements throughout 2019.

Evaluation on Board of Directors
Performance

The Board of Commissioners has conducted the
supervisory and advisory functions by examining
the Company’s progress in 2019. Based on our
examination, the Board of Directors has worked

optimally in managing the Company.

The Board of Commissioners assessed that
efforts of the management in dealing with various
industrial and economic conditions changes have

resulted significant achievements. One of the
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capaian signifikan. Salah satu upayanya adalah
peningkatan pendapatan dari segmen non-PLN
dari Rp171 miliar tahun 2018 menjadi Rp203
miliar pada tahun 2019, tentu saja hal ini telah
memberikan penambahan profitabilitas bagi PJB

Services.

Dewan Komisaris memandang bahwa usaha
pencapaian sasaran yang ditetapkan manajemen
sesuai RKAP juga telah sesuai dengan apa yang
diharapkan. Terkait kinerja Perseroan, Dewan
Komisaris menyampaikan apresiasi yang tinggi
kepada jajaran Direksi beserta seluruh karyawan
yang telah memberikan kinerja yang sangat baik.
Peningkatan Perolehan laba tahun 2019 yang
tercatat sebesar Rp134,7 miliar dengan kenaikan
3,97% jika dibandingkan dengan tahun 2018
yang tercatat sebesar Rp129,5 miliar

Pelaksanaan Pengawasan

Tahun 2019, berkaitan dengan rencana strategis,
Dewan Komisaris memandang Direksi telah
melakukan analisa dengan seksama terhadap
kekuatan, kelemahan, peluang dan ancaman di
lingkungan bisnis. Perseroan memiliki kekuatan
berupa kompetensi yang mumpuni di bidang
O&M, dipadukan dengan terbukanya peluang lain,
sehingga menghasilkan strategi bisnis perusahaan
yang memprioritaskan pengembangan usaha.
Dalam  menjalankan  fungsi  pengawasan,
Dewan Komisaris secara berkala meminta
laporan kemajuan pengelolaan Perseroan serta
melaksanakan pengawasan, pembinaan, dan
pengarahan kepada manajemen. Pengawasan
tersebut dapat berupa menghadiri rapat evaluasi
kinerja yang diselenggarakan oleh Direksi
dengan agenda mengevaluasi kinerja Perseroan
maupun anak perusahaan dan unit usaha di

bawahnya untuk bulan sebelumnya. Kemudian
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initiatives included the growth of revenue from
the non-PLN segment from Rp171 billionin 2018
to Rp203 billion in 2019, this surely contributed
to profitability growth for PJB Services.

The Board of Commissioners views that efforts
to achieve the goals set by management in
accordance with the RKAP have also been
in line with what was expected. Regarding
the Company’s performance, the Board of
Commissioners would like to highly appreciate
the Board of Directors and all employees who
have given excellent performance. Increase in
profit in 2019 which was recorded at Rp134.7
billion with an increase of 3.97% when compared
to 2018 which was recorded at Rp129.5 billion

Supervisory Practice

In 2019, related to the strategic plan, the Board of
Commissioners views that the Board of Directors
has conducted a careful analysis the strengths,
weaknesses, opportunities and threats in the
business environment. The Company has the
strength supported by competent competence
in O&M field, combined with other potential
opportunities to create a business strategy that
prioritizes business development.

In carrying out its supervisory functions, the
Board of Commissioners has periodically inquired
progress reports regarding the Company’s
management and conducted supervision, provided
guidance and suggestion to management. The
supervision attending performance evaluation
meeting held by the Board of Directors with an
agenda to evaluate performance of the Company
and its subsidiaries as well as the business units

for the previous month. Next, the Board of
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mengadakan rapat strategis secara terbatas
dengan mengundang Direksi dengan agenda
membahas permasalahan strategis yang sedang
dihadapi perseroan, serta menggali potensi

pengembangan usaha.

Dewan Komisaris juga melakukan kunjungan
kerja ke lapangan berkaitan dengan pemeliharaan,
pengoperasian, serta keselamatan dan keamanan,
guna memastikan bahwa pekerjaan dilakukan

sesuai rencana.

Dalam pengawasan dibidang SDM, Dewan
Komisaris ikut memberikan materi pelatihan dan
memberi referensi pemateri untuk knowledge
briefing internal serta melakukan pengawasan

dalam pemilihan Jabatan penting bila diperlukan.

Pandangan atas Prospek Usaha yang
disusun Direksi

Dewan Komisaris berpendapat bahwa prospek
bisnis ke depan lebih menantang dimana PJB
Services diharapkan mampu melakukan upaya
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Commissioners also arranged a limited strategic
meeting by inviting the Board of Directors with an
agenda to discuss strategic problems encountered
by the Company and explored the potential for
business development.

The Board of Commissioners have also carried
official visits related to maintenance, operations,
and safety and security activities to ensure that

works have been executed as planned.

In HC supervisory aspect, the Board of
Commissioners also participated in providing
training material and trainer references for internal
knowledge briefing and supervises selection

process for key positions, if deemed necessary.

View on Business Prospects prepared
by the Board of Directors

The Board of Commissioners believes that future
business prospects will be more challenging
where PJB Services is expected to be able
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peningkatan realisasi kinerja melalui program
inisiatif strategis.

Melihat prospek bisnis pada tahun mendatang,
Dewan Komisaris telah mempelajari program kerja
Direksi untuk tahun 2020 dan kami menganggap
bahwa Direksi memiliki kemampuan pemetaan
yang baik atas perkembangan, dinamika, dan
perubahan lingkungan industri. Dengan demikian,
kami juga memahami tantangan yang dihadapi
dalam upaya mencapai berbagai target yang telah
ditetapkan.

Dewan Komisaris mendukung segenap usaha
yang dilakukan Direksi dalam meningkatkan
kinerja keuangan Perseroan. Kami menilai bahwa
PJB Services memiliki pondasi yang kokoh untuk
terus berkembang dengan bekal pengalaman
panjang Perusahaan, neraca vyang kuat,
sumber daya manusia yang andal, manajemen
yang profesional, kondisi makroekonomi
Indonesia, serta kebijakan pemerintah di sektor
pembangunan energi, dapat menjadi indikasi yang
jelas dan faktor- faktor pendorong Perusahaan
untuk terus tumbuh di tahun- tahun mendatang.
Dewan Komisaris optimis, di bawah manajemen
yang andal, PJB Services mampu menjawab

tantangan di tahun 2020 dan tahun berikutnya.

Pelaksanaan Tata Kelola Perusahaan
PJB Services berkomitmen untuk menerapkan
standar tertinggi dari tata kelola, nilai-nilai
Perusahaan serta mengimplementasikan Good
Corporate Governance (GCG) untuk memastikan
integritas bisnis, keberhasilan pelaksanaan strategi
dan keberhasilan jangka panjang perusahaan.

Dewan Komisaris telah mendukung semua upaya
tersebut dan secara berkala mengawasi dan
memberi nasihat kepada Direksi melalui rapat
terjadwal serta diskusi dan laporan interim. Secara
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in improving performance through strategic

initiative of programs.

Considering the business prospects in the
upcoming year, the Board of Commissioners
has examined the work program prepared by
the Board of Directors for 2020 and considered
that the Board of Directors have good mapping
capabilities over the industrial development,
dynamics, and changes. Therefore, we also
understand there will be some challenges in

achieving the designated targets set.

The Board of Commissioners would also support all
of the Board of Directors’ efforts in improving the
Company’s financial performance. We view that
PJB Services hasa solid foundation fora sustainable
development underpinned by the Company’s long
experience, strong balance sheet, reliable human
resources, professional management, Indonesia’s
macroeconomic conditions as well as clear
government policies implemented in the energy
development sector that will become the driving
factors for the Company to continuously grow in
the upcoming years. The Board of Commissioners
is confident that, under reliable management, PJB
Services will be able to solve every challenges in
2020 and the next years ahead.

Corporate Governance Practice

PJB Services is committed to apply the highest
corporate governance standards, corporate
values and Good Corporate Governance (GCG)
implementation to ensure business integrity,
successful strategy implementation and long-
term success of the Company.

The Board of Commissioners has supported all
of these attempts as well as regularly conducted
supervision and provided advices to the Board of

Directors through regular and interim meetings,
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keseluruhan Dewan Komisaris yakin bahwa PJB
Services telah melakukan semua kegiatannya
sesuai dengan hukum dan peraturan yang berlaku
dan bahwa proses pengambilan keputusan telah
dipandu oleh kebijakan dan nilai-nilai Perusahaan.
Dalam menjalankan tugas pengawasannya, Dewan
Komisaris dibantu oleh Komite Audit dan Komite
Manajemen Risiko dan Kepatuhan, yang keduanya
telah menjalankan tugasnya masing-masing secara
profesional dan sesuai dengan peraturan dan
ketentuan yang berlaku.

Komite Audit memiliki tugas dan tanggung jawab
untuk melakukan pengawasan atas efektivitas
sistem pengendalian intern, manajemen risiko,
internal audit, proses pelaporan keuangan.
Komite Audit telah melaksanakan tugasnya
dengan baik. Selama tahun 2019, Komite
Audit telah melaksanakan tugas dan tanggung
jawabnya antara lain dalam penilaian pelaksanaan
kegiatan serta hasil audit yang dilaksanakan
SPI, penilaian pelaksanaan kegiatan serta hasil
audit yang dilaksanakan auditor eksternal serta
rekomendasi

memberikan penyempurnaan

sistem pengendalian intern dan pelaksanaannya.

Komite Manajemen Risiko dan Kepatuhan Organ
Pendukung yang dimaksudkan untuk membantu
Dewan Komisaris terkait permasalahan kebijakan
Direksi yang berkaitan dengan pengelolaan risiko
(risk management) dan kemungkinan terjadinya
risiko usaha. Komite Manajemen Risiko dan
kepatuhan telah melaksanakan tugasnya dengan
baik. Selama tahun 2019, Komite Manajemen
Risiko dan kepatuhan telah melaksanakan tugas
dan tanggung jawabnya antara lainPemantauan,
Kajian, dan Rekomendasi atas penerapan

manajemen risiko.

Dewan Komisaris secara periodik melakukan
penilaian atas efektivitas kinerja komite-komite
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discussions and reports. Overall, the Board of
Commissioners believes that PJB Services has
carried out all of its activities in compliance with
prevailing laws and regulations and that the
decision-making process has been guided by the
Company’s policies and values . In carrying out the
supervisory duties, the Board of Commissioners
is assisted by the Audit Committee and the Risk
Management and Compliance Committee, which
both have carried out their duties professionally and

in accordance with prevailing law and regulation.

Audit Committee has the duty and responsibility
to oversee effectiveness of the internal control
system, risk management, internal audit, financial
reporting processes. The Audit Committee
has carried out the duties very well. In 2019,
the Audit Committee carried out its duties
and responsibilities including evaluating the
implementation of activities and the results of
audits carried out by the Internal Audit Unit,
evaluating the implementation of activities and
the results of audits carried out by external
auditors and providing recommendations for
improving the internal control system and its
implementation.

Risk Management and Compliance Committee
is a Supporting Organ that is intended to
assist the Board of Commissioners related to
any issue regarding the Board of Directors’
policy in risk management aspect and business
risk possibility. The Risk Management and
compliance Committee has carried out its duties
very well. In 2019, the Risk Management and
compliance Committee has carried out its duties
and responsibilities including Monitoring, Review
and Recommendations on the risk management

implementation.

The Board of Commissioners has also periodically

evaluated effectiveness of performance of the
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di bawah Dewan Komisaris. Dewan Komisaris
menilai bahwa selama tahun 2019 komite-komite
telah menjalankan tugas dan tanggung jawabnya
dengan cukup efektif.

Peran Dewan Komisaris dalam WBS

Sesuai dengan aturan whistleblowing system
(WBS) yang berlaku di PJB Services, peran
Dewan Komisaris dalam implementasi WBS
adalah lkut terlibat dalam penanganan dan
memiliki kewenangan untuk menindaklanjuti
laporan atau pengaduan WBS dalam hal terlapor
WBS adalah Direksi. Namun dalam terlapor
WBS adalah Dewan Komisaris, penanganan
WBS akan diteruskan Direktur Utama kepada
Pemegang Saham untuk ditangani lebih lanjut

oleh Pemegang Saham.

Implementasi Tanggung Jawab Sosial

Dewan Komisaris meyakini bahwa keberadaan
PJB Services telah banyak memberikan kontribusi
kepada pertumbuhan ekonomi.

Di bidang ekonomi, Dewan Komisaris menilai
bahwa PJB telah
kontribusi positif melalui nilai ekonomi yang

Services memberikan
dapat didistribusikan kepada para pemangku
kepentingan, meliputi Pekerja PJB Services, serta
pengeluaran untuk masyarakat yang diwujudkan
dalam tanggung jawab sosial dan CSR. Dewan
Komisaris mengapresiasi kinerja manajemen dan
seluruh jajaran PJB Services yang telah berhasil
meningkatkan perolehan nilai penjualan dan laba
bersih komprehensif sehingga distribusi nilai
ekonomi juga meningkat.

Dewan Komisaris mengapresiasi berbagai upaya
dan program kerja yang telah dilaksanakan
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Committees under the Board of Commissioners.
The Board of Commissioners considers that the
Committees have carried out their duties and
responsibilities fairly effective throughout 2019.

Role of the Board of Commissioners in
WBS

Accordingtotherules of the whistleblowing system
(WBS) prevailed in PJB Services, the role of the
Board of Commissioners in implementing WBS is
to be involved in handling and having the authority
to process the WBS or complaints reports in the
case where the reported party in the WBS is the
Board of Directors. However, if the reported party
in the WBS is the Board of Commissioners, the
WABS process will be forwarded by the President
Director to the Shareholders for further process
by the Shareholders.

Implementation of Social
Responsibility

The Board of Commissioners believes that
existence of PJB Services has shared a great

contribution to economic growth.

In economic aspect, the Board of Commissioners
considers that PJB Services has provided a
positive contribution through economic value
that can be distributed to the stakeholders,
including the workers of PJB Services, as well as
budget allocated for the society that manifested
through social responsibility and CSR. The Board
of Commissioners would appreciate performance
of the management and all parts of PJB Services
that have successfully increased of sales and
comprehensive net profit achievement thereby

creating higher economic value distribution.

The Board of Commissioners would also

appreciate several attempts and work programs
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manajemen secara konsisten untuk melaksanakan
kegiatan industri berwawasan lingkungan dan
berkelanjutan. Hal ini telah diwujudkan PJB
Services melalui pengelolaan sumber daya secara
efektif dan efisien, di antaranya PJB Services
telah menerapkan pengurangan jumlah limbah
yang dibuang ke media lingkungan berdasarkan
empat prinsip, yaitu: pengurangan dari sumber
(reduce), sistem daur ulang (recycle), pemulihan
(recovery) dan pemanfaatan kembali (reuse)
secara berkelanjutan.

Dewan Komisaris menyampaikan terima kasih
kepada manajemen dan segenap Insan PJB
Services yang telah memberikan unjuk kerja
yang terbaik bagi Perusahaan dan pemangku
kepentingan sehingga memungkinkan
Perusahaan untuk melewati masa-masa penuh

tantangan menuju masa depan yang lebih baik.

Dewan Komisaris juga berterima kasih kepada
segenap pemangku kepentingan dan masyarakat
yang telah ikut mendukung keberadaan PJB
Services sehingga tercipta suasana yang kondusif
dan harmonis. Dewan Komisaris mengharapkan
agar keberadaan PJB  Services secara
berkelanjutan semakin memberikan manfaat

positif bagi masyarakat sekitar.
Perubahan Komposisi Anggota Dekom

Dalam tahun buku 2019 tidak terjadi perubahan
komposisi Anggota Dekom, tetap seperti halnya
tahun sebelumnya bahwa Dewan Komisaris PJB

Services terdiri atas:
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that have been carried out by the management
consistently to run environmentally friendly and
sustainable industrial activities. This has been
realized by PJB Services through effective and
efficient resource management, including the
initiatives of PJB Services on reduction of waste
disposed to the environment based on four
principles, such as: reduction from the sources
(reduce), recycle system (recycle), recovery and

reuse (reuse) in a sustainable ways.

The Board of Commissioners would also express
our gratitude to the management and all of PJB
Services personnel who have provided their
best performance for the Company and also to
all stakeholders who have enabled the Company
to pass the challenging times towards a better
future.

The Board of Commissioners would also utter
our gratitude to all stakeholders and the society
who have supported existence of PJB Services
thereby establishing a conducive and harmonious
atmosphere. The Board of Commissioners
expects that the sustainable operations of PJB
Services will provide a greater positive benefit to

the surrounding society.

Changes in Board of Commissioners
Members Composition

In the fiscal year 2019, there was no change in
the BoC members composition that remained the
same as previous year that PJB Services Board of

Commissioners consisted of:
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Komisaris Utama/ President Commissioner

1. Bagiyo Riawan
2. Sidik Wiyono
3. Toto Priyantoro

Penutup

Sebagai penutup, Dewan Komisaris ingin
menyampaikan rasa terima kasih dan penghargaan
setinggi-tingginya kepada pemegang saham maupun
pemangku kepentingan lainnya atas kepercayaan
dan dukungan yang diberikan. Dukungan yang
selama ini telah diberikan sangat signifikan sehingga

mampu mendorong perbaikan kinerja perusahaan.

Dewan Komisaris juga ingin mengapresiasi semua
anggota Direksi atas komitmen, kepemimpinan
dan kerja keras mereka secara professional dalam
membantu perusahaan mencapai tujuan-tujuan.

Ucapan terima kasih juga kami sampaikan kepada
semua karyawan, komite, pelanggan setia, dan
mitra bisnis kami. Tanpa dukungan mereka, PJB
Services sulit untuk mencapai kesuksesan pada

tahun ini.

Komisaris/ Commissioner

Komisaris/ Commissioner
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Closing Remarks

To close, the Board of Commissioners would like
to express our highest gratitude and appreciation
to the shareholders and other stakeholders for
their trust and supports. The continuous support
bestowed endlessly upon us is very significant
and successfully supported the Company’s
performance improvement.

The Board of Commissioners would also
appreciate all of the Board of Directors
members for their commitment, leadership
and perseverance professionally in leading the
company achieving its goals.

We would also like to thank all employees,
committees, loyal customers and business
partners. Without their supports, PJB Services
would be bothersome in achieving this year's

Success.

Surabaya, 2 Juli 2020

Bagiyo Riawan

Komisaris Utama

President Commissioner
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Pemegang Saham dan Pemangku Kepentingan
yang Terhormat,

Puji dan syukur kami panjatkan ke hadapan Tuhan
Yang Maha Esa yang senantiasa melimpahkan
rahmat dan petunjuk-Nya sehingga PJB Services
dapat melalui tahun 2019 dengan hasil yang baik
dan memperoleh sejumlah kemajuan. Sebagai
salah satu wujud pertanggungjawaban Direksi
dalam mengelola perusahaan sebagaimana
yang diamanatkan dalam Undang-Undang No.
40 tahun 2007 tentang Perseroan Terbatas,
ijinkan kami menyampaikan pencapaian kinerja
PJB Services untuk Tahun Buku yang berakhir
pada 31 Desember 2019 dalam bentuk Laporan
Tahunan kepada Pemegang Saham dan Pemangku
Kepentingan lainnya. Laporan ini juga merupakan
bagian dari penerapan prinsip-prinsip Tata Kelola
Perusahaan yang Baik.

Our Distinguished Shareholders and Stakeholders,

We would praise the Almighty God for always bestowing
His blessings and guidance and brought PJB Services to
close 2019 with a satisfying achievement and recorded
several improvements. As an accountability of the Board of
Directors in managing the Company as mandated in the Law
No. 40 of 2007 on Limited Liability Company, allow us to
present PJB Services performance achievement for Fiscal
Year ended on December 31, 2019 in form of Annual Report
to the Shareholders and other Stakeholders as well. This
report is also part of Good Corporate Governance principles
implementation.
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Perkembangan Ekonomi dan Dampak
bagi PJB Services

Awal tahun 2019, pertumbuhan ekonomi global
melaju pesat, namun mengalami perlambatan
pada akhir tahun 2019. Bank Dunia melaporkan
perlambatan laju  pertumbuhan  ekonomi
dikarenakan melemahnya aktifitas perdagangan
dan  manufaktur dunia, masih tingginya
ketegangan perdagangan antara USA dan
China dan beberapa negara berkembang harus
menghadapi tekanan pasar keuangan, selain
akibat dari normalisasi kebijakan Bank Sentral
Amerika Serikat, The Fed, yang berdampak pada

pengetatan likuiditas.

Badan Pusat Statistik (BPS) melaporkan tingkat
pertumbuhan ekonomi Indonesia tahun 2019
sebesar 5,07%, melambat dibandingkan tahun
2018 yang tumbuh sebesar 5,17%. Dalam
laporannya, terdapat setidaknya lima lapangan
usaha yang paling banyak memberikan kontribusi
PDB vaitu
perdagangan besar dan eceran, industri pertanian

industri  pengolahan, industri
dan perikanan, industri konstruksi dan terakhir

industri pertambangan dan penggalian.

Dalam sektor ketenagalistrikan, seperti tertuang
dalam  Rencana Umum  Ketenagalistrikan
Nasional (RUKN) periode 2019-2038 yang telah
disahkan melalui Kepmen ESDM Nomor 143
tanggal 1 Agustus 2019 pertumbuhan kebutuhan
energi listrik rata-rata sekitar 6,9% per tahun.
Kebutuhan tambahan kapasitas pembangkit
juga diproyeksikan sekitar 8.5 GW per tahun.
Dengan tingkat pertumbuhan ekonomi Indonesia
di tahun 2019 sebesar 5,07%, dimana kontribusi
PDB banyak diberikan oleh sektor industri,
maka pertumbuhan bisnis perusahaan dinilai
akan sangat optimis mendukung pertumbuhan
industri tersebut.
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Economic Development and Impact
for P)B Services

At early 2019, global economic growth was
rapidly accelerated, however, was slowing down
until the end of 2019. The World Bank reported
an economic growth slowdown was due to
the sluggish global trade and manufacturing
activities, escalation of USA and China trade war
as well as financial market pressured experienced
by some developing countries, in addition to the
consequences of normalization policy applied by
the Fed, the United States Central Bank, which
resulted to liquidity tightening.

The Central Statistics Agency (BPS) claimed
Indonesia’s economic growth rate in 2019
achieved 5.07%, was slowing down compared to
5.17% growth achieved in 2018. In the report,
BPS explained there were at least five business
sectors as the highest GDP contributors such as
manufacturing, wholesale and retail, agriculture
and fisheries, construction and finally the mining

and quarrying industries.

In the electricity sector, as stated in the National
Electricity General Plan (RUKN) for 2019-2038
period as ratified through the Minister of Energy
and Mineral Resources Decree No. 143 dated 1
August 2019, the growth of electricity demand
is projected averagely around 6.9% per annum.
The need of additional generating capacity is
also projected at around 8.5 GW per annum.
Considering Indonesia’s economic growth rate
in 2019 of 5.07% with GDP contribution is
significantly shared by the industrial sector, the
company’s business growth is considered to
be very promising in supporting the industrial
growth.
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Inisiatif Strategis P)JB Services

Sejalan dengan kebijakan Pemegang saham,
PJB Services telah mengambil beberapa inisiatif
strategis ditahun 2019 dengan  melakukan
efisiensi biaya operasi melalui integrasi sistem
informasi keuangan dan peningkatan efektifitas
SCM,

branding dan marketing serta penyusunan

kemudian melakukan penguatan CRM,

standarisasi dan  pengembangan  produk
didukung oleh collaborative partnership serta
penguatan engineering dan pengelolaan K3L
untuk mencapai kinerja excellence.

Pemenuhan Kompetensi Organisasi melalui
Shared Service, Integrasi Resource, Ekspertise

dan Pengembangan Bisnis Mode

Prospek Industri Kelistrikan Nasional

Prospek industri kelistrikan diproyeksikan
mengalami peningkatan balk dari sisi operasional
produksi maupun penjualan listrik. Dengan
menggunakan asumsi pertumbuhan ekonomi
sepuluh tahun mendatang rata-rata 6,4% per
tahun dan bergerak dari realisasi kebutuhan
tenaga listrik tahun 2017 dan 2018, proyeksi
listrik pada tahun 2028

diperkirakan akan mencapai 433 TWh, atau

penjualan tenaga

mengalami pertumbuhan rata-rata 6,42% selama
10 tahun mendatang. Beban puncak pada tahun
2028 diproyeksikan akan mencapai 67.000. Untuk
memenuhi kebutuhan tenaga listrik tersebut
diprogramkan pembangunan pembangkit listrik
baru untuk periode 2019 - 2028 sebesar 56 GW.

Rencana penambahan kapasitas pembangkit
selama 10 tahun mendatang (2019 - 2028)
untuk seluruh Indonesia adalah 56,4 6W atau
pertambahan kapasitas rata-rata mencapai 5,6
GW per tahun. PLTU batubara akan mendominasi
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PJB Services Strategic Initiatives

In line with Shareholder Policy, PJB Services has
taken strategic initiatives in 2019 by transferring
operations through the integration of financial
systems and
effectiveness of SCM, then strengthening CRM,
branding and marketing as well as compiling

information increasing the

standardization and product development

supported by collaborative  partnerships
and product strengthening engineering and
management of HSE to achieve outstanding

performance.

Fulfillment of
through Shared Service, Resource Integration,

Organizational Competence

Experiment and Fashion Business Development

National Electricity Outlook

The electricity industry prospect is projected to
grow both in terms of operational production
and electricity sales. By applying the economic
growth assumption for the next ten years with
6.4% average growth per annum and shifting
from the realization of electricity demand in 2017
and 2018, the electricity sales projection in 2028
was expected to reach 433 TWh, or recording an
average growth of 6,42% over the next 10 years.
The peak load in 2028 was projected to reach
67,000. To fulfill the electricity needs, new power
plants construction program has been designed
for 2019 - 2028 period with 56 GW capacity.

The plan to increase power plant capacity within
the next 10 years (2019 - 2028) for all of Indonesian
region is 56.4 6W or an average capacity increase
of 5.6 GW per annum. Coal-Fired Power Plant
(CFPP) will dominate type of the constructed power
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jenis pembangkit yang akan dibangun, vyaitu
mencapai 27,1 GW atau 48%, sementara PLTGU
dengan kapasitas 9,1 GW atau 16,2% dan PLTG/
MG sebesar 3,3 GW atau 5,8%. Untuk energi
baru terbarukan (EBT), yang terbesar adalah
PLTA/PLTM sebesar 9,7 GW atau 17,2% dari
kapasitas total, disusul oleh PLTP sebesar 4,6 GW
atau 8,2%. Sedangkan EBT Lainnya sebesar 2,6
GW atau 4,5% berupa PLTS, PLTB, PLTSa, PLTBg,
PLTBm dan PLTAL.

Kinerja Tahun 2019

Salah satu aspek unggul PJB Services adalah SDM
yangmampumenciptakanvaluecreation.InsanPJB
Services akan tetap menjalankan profesionalisme
dengan menerapkan standar tertinggi dari tata
Kelola dan mengimplementasikan GCG untuk
memastikan integritas bisnis, keberhasilan
pelaksanaan strategi dan keberhasilan jangka
panjang Perseroan. Untuk itu, tahun 2019
Perseroan mampu mencatatkan keberhasilan
baik dari sisi operasional maupun keuangan
dengan Pembayaran dividen ke Pemegang Saham
sebesar Rp64,2 miliar lebih tinggi dari RKAP

Rp37,5 miliar serta tahun sebelumnya.

Secara finansial, tahun 2019 PJB Services
mencatatkan laba bersih sebesar Rp134,7 miliar
dibanding tahun 2018 tercatat Rp129,5 miliar
meningkat sebesar 3,97%. Posisi Aset tahun 2019
terealisasi sebesar Rp1.158,9 miliar yang terdiri
atas 82,08% aset lancar dan 17,92% aset tidak
lancar. Posisi Aset tersebut menurun Rp118,5
miliar atau sebesar 9,28% dibanding pada 31
Desember 2018 sebesar Rp1.277, 4 miliar seiring
penurunan pada aset lancar dan aset tidak lancar.
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plant, reaching to 27.1 GW or 48%, while CCPP is
expected to have a capacity of 9.1 GW or 16.2% and
GTPP/MG of 3.3 GW or 5.8%. For the renewable
energy (EBT), the largest contributor is expected
from HPP/MHPP of 9.7 GW or 17.2% from the
total capacity, followed by GPP of 4.6 GW or 8.2%.
Furthermore, Other EBT will be contributed such as
2.6 GW or 4.5% in form of GPP, Wind Power Plant
(PLTB), Waste Energy Power Plant (PLTSa), Biogas
Power Plant (PLTBg), Biomass Power Plant (PLTBm)
and Ocean Stream Power Plant (PLTAL).

Performance in 2019

One of the superior excellent of PJB Services is
human resources that are able to create value
creation. PJB Services personnel will continue to
carry out professionalism by applying the highest
standards of governance and implementing GCG
to ensure business integrity, successful strategy
implementation and long-term success of the
Company. For this reason, in 2019 the Company
was able to record success both in terms of
operations and finance with dividend payments
to shareholders of Rp. 64.2 billion, higher than
the RKAP of Rp. 37.5 billion and the previous

year.

Financially, in 2019 PJB Services recorded a net
profit of Rp.134.7 billion compared to 2018,
which was recorded at Rp.129.5 billion, an
increase of 3.97%. Realized assets position in
2019 amounted to Rp1,158.9 billion, consisting
of 82.08% current assetsand 17.92% non-current
assets. The position of these assets decreased
by IDR118.5 billion or 9.28% compared to
December 31, 2018 of IDR1,277.4 billion in line
with the decrease in current and non-current

assets.




1 ANALISA & PEMBAHASAN MANAJEMEN
Management Discussion & Analysis

Implementasi tata kelola perusahaan
yang baik (GCG)

Direksi menilai bahwa praktik tata kelola
perusahaan telah dijalankan dengan baik melalui
sistem yang terukur, efisien, dan efektif agar
menghasilkan kinerja yang optimal. Dalam
tahun-tahun mendatang, Direksi akan melakukan
penyempurnaan terhadap organ dan perangkat
GCG, mengintesifkan arus komunikasi yang
transparan, responsif, dan proaktif.

Kesadaran PJB Services untuk senantiasa

meningkatkan kepatuhan terhadap prinsip
GCG dan peraturan perundang- undangan
terkait lainnya, tidak hanya menjadi bagian dari
pemenuhan kewajiban, tetapi menjadi bagian
tidak terpisahkan dari komitmen Perseroan
tambah

seluruh Pemangku Kepentingan. Secara jangka

untuk  memberikan nilai kepada
panjang, PJB Services meyakini bahwa melalui
penerapan GCG secara konsisten, akan mampu
meningkatkan citra positif dan kepercayaan
seluruh pemegang saham dan pemangku

kepentingan kepada Perseroan.

Sepanjang tahun 2019, PJB Services telah
melaksanakan rangkaian kebijakan, program
dan kegiatan untuk memperkuat penerapan
prinsip GCG serta melakukan penyempurnaan
penerapan GCG pada masa vyang akan
datang. Upaya tersebut ditempuh melalui
penyelenggaraan GCG assessment oleh auditor
independen yang terpercaya, pengelolaan risiko
Perusahaan secara lebih komprehensif sesuai
dengan risk portfolio Perseroan serta dengan
senantiasa menyelaraskan seluruh kegiatan usaha
dan operasional Perseroan dengan perangkat
peraturan perundang-undangan serta kode etik
dan prinsip korporasi yang sehat.
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Good Corporate Governance (GCG)
Implementation

Board of Directors assessed that corporate
governance practices have been carried out
properly through a measurable, efficient,
and effective system to generate optimal
performance. In the upcoming years, the Board
of Directors plan to make several improvements
on the GCG organs and instruments, intensify
the a transparent, responsive, and proactive
communication flow.

Awareness of PJB Services to always improve
compliance with GCG principles as well as other
relevant laws and regulations, is not only being
fulfilment to the obligations, but also becomes
an integrated part of the Company’s commitment
to provide added value to all stakeholders. In
the long term, PJB Services believes, through
consistent GCG implementation, this will enhance
positive image and trust of all shareholders and

stakeholders to the Company.

Throughout 2019, PJB Services has implemented
series of policies, programs and activities to
strengthen GCG principles implementation as
well as enhance the GCG practice in the future.
This effort was taken by conducting a GCG
assessment done by a credible independent
assessor, corporate Risk Management that is
implemented more comprehensively based on
the Company’s risk portfolio and by continuously
aligning all of the Company's business and
operational activities with the regulatory
frameworks as well as code of conducts and

sound corporate principles.
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Berdasarkan asesmen terakhir yang dilakukan
tahun 2019 untuk tahun buku 2018, dapat
disimpulkan bahwa kondisi penerapan GCG
PJB Services mencapai skor 85,107. Capaian
skor tersebut berada dalam kategori predikat
“Baik” serta meningkat dibandingkan pencapain
skor 2017 yang tercatat sebesar 81,927. Hasil
asesmen tersebut menyertakan berbagai
rekomendasi bagi perbaikan kualitas penerapan
praktik terbaik GCG di tahun - tahun mendatang
yang kini tengah ditindaklanjuti.

Aktivitas Tanggung Jawab Sosial
Perusahaan (CSR)

Komitmen kami dalam menerapkan prinsip-
prinsip tanggung jawab sosial dan lingkungan,
dapat terlihat dengan diperolehnya berbagai
PROPER.

menjadi langkah awal dalam mewujudkan tata

penghargaan Capaian  tersebut
kelola tanggung jawab sosial dan lingkungan
yang lebih baik, meski terdapat efisiensi dalam

pelaksanannya.

PJB Services menjalankan kewajiban Tanggung
Jawab Sosial dan Lingkungan  berdasarkan
Undang-undang dan peraturan yang berlaku
dan akan mengacu pada standarisasi ISO
26000 dibidang CSR. PJB Services menilai
aktivitas tanggung jawab sosial dan lingkungan
(TJSL), memiliki prinsip-prinsip kegiatan untuk
stakeholder dengan nilai moral dan etika untuk
kebaikan semua pihak secara menyeluruh dan
berkelanjutan.
Pengembangan ekonomi masyarakat
dengan memanfaatkan sumber potensi daya
lokal, pemanfaatan teknologi terapan vyang
bermanfaat,

pendampingan dan pelatihan
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Based on the latest assessment conducted in
2019 for the fiscal year 2018 can be concluded
that PJB Services GCG implementation condition
reached ascore of 85.107. The score achievement
was classified in “Good” category and improved
if compared to the 2017 score achievement of
81,927. Results of the assessment include various
recommendations to improve quality of the GCG
best practice implementation in the upcoming

years that is under follow-up process.

Corporate Social Responsibility (CSR)
Activity

Our commitment in applying the social and
environmental responsibility principles are also
indicated from various PROPER awards. This
achievement became the initial step to create
better social and environmental responsibility
management, despite some efficiency in its

implementation.

PJB Services carried out the Social and
Environmental Responsibility obligations under
prevailing laws and regulations and refer to
ISO 26000 standardization in CSR aspect.
PJB Services has assessed the social and
environmental responsibility activities (TJSL)
with activities for stakeholders principles with
moral and ethical values for benefit of everyone

in comprehensive and sustainable manners.

Public economy development by addressing
potential of the local resources, implementation
of advantageous applied technology, ongoing

assistance and training are intended to create an
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yang berkesinambungan sehingga tercipta
masyarakat yang mandiri dan sejahtera. Dalam
setiap aktivitasnya selalu berperan aktif menjaga
kelestarian lingkungan. Meningkatkan kualitas
pendidikan, keterampilan ataupun keahlian
bagi masyarakat guna memberikan bekal untuk
Pada tahun 2019 PJB Services
telah mengeluarkan biaya tanggung jawab sosial

sebesar Rp599.235.840

usaha mandiri.

Pengelolaan Sumber Daya Manusia
dan Budaya Perusahaan

Sumber Daya Manusia (SDM) yang unggul
berperan penting untuk mendukung
pertumbuhan bisnis Perusahaan dalam jangka
panjang. Untuk itulah PJB Services terus menata
kebijakan dan sistem pengelolaan SDM demi
pertumbuhan organisasi yang berkelanjutan.
Kebijakan pengelolaan SDM disusun selaras
dengan rencana strategis perusahaan, antara
lain mencakup aspek strategi pengelolaan SDM,
perencanaan tenaga kerja, rekrutmen, seleksi,
job design, evaluasi jabatan, pengembangan
dan pelatihan pegawai, penempatan pegawai,
kompensasi dan benefit, pengelolaan talent serta

sistem manajemen.

Penerapan Sistem Pengendalian
Internal dan Manajemen Risiko

Direksi memiliki peran dan tanggung jawab untuk
mengawasi dan mengarahkan pelaksanaan sistem
pengendalian internal (set the tone from the top)
melalui penetapan berbagai kebijakan pengelolaan
perusahaan dan rencana strategis yang efektif
serta dukungan struktur organisasi yang memadai
dan memenuhi kepatuhan terhadap regulasi
yang berlaku. Implementasi sistem pengendalian
internal diarahkan untuk dapat memberikan suatu
keyakinan bahwa Perusahaan memiliki kehandalan
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independent and prosperous community. Every
activity always has an active role environmental
conservation. Improvement of education
quality, skills or expertise for the community
to create independent entrepreneurs. In 2019
PJB Services has allocated social responsibility

budget amounted to Rp599,235,840.

Human Capital
Corporate Culture
Human Capital (HR) excellence has a great role

Management and

in supporting the Company'’s long-term business
growth. Therefore, PJB Services continuously
formulates HC management policies and systems
towards a sustainable organizational growth.
The HC management policies are formulated in
line with the company'’s strategic plan, including
HC strategic management, manpower planning,
recruitment, selection, job design, job evaluation,
employee development and training, employee
assignment, compensation and benefits, talent

and management systems aspects.

Implementation of Internal Control
and Risk Management Systems

The Board of Directors has role and responsibility
to oversee and align implementation of internal
control system (set the tone from the top) through
stipulation of various managerial policies and
effective strategic plans as well as support from
organization structure that is adequate and
fulfils compliance with prevailing regulation.
Implementation of the internal control system is
directed to provide assurance that the Company

has financial report and information reliability,
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laporan dan informasi keuangan, kepatuhan
terhadap peraturan yang berlaku serta efisiensi
dan efektivitas kegiatan operasional.

Pengelolaan risiko juga telah menjadi bagian
penting dalam operasi PJB Services dan
Anak Peusahaan. PJB Services saat ini sudah
mengaplikasikan Manajemen Risiko sesuai
dengan Pedoman Manajemen Risiko Persero
di seluruh anak perusahaan PT PJB. Penerapan
manajemen risiko ini telah terbukti memberikan
kemajuan yang signifikan kepada PJB Services

tahun 2019.

Perubahan Komposisi Direksi

Pada tahun 2019, tidak terdapat perubahan
komposisi Direksi.

Apresiasi

Pencapaian dan pertumbuhan positif merupakan
hasil dari sinergi dan kerja keras semua
pihak yang berkepentingan. Dukungan dari
semua pihak menjadi landasan keberhasilan
PJB Services untuk terus tumbuh dan
berkelanjutan dalam menghadapi tantangan
di masa depan. Oleh karena itu, Kami
menyampaikan penghargaan dan terima kasih
atas arahan pemegang saham, Dewan Komisaris,
dedikasi seluruh karyawan serta para pelanggan
atas kesetiaan, kontribusi dan dukungan yang
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compliance with prevailing regulation as well as

operational activity efficiency and effectiveness.

The risk management also has become an
important part of the operations of PJB Services
and subsidiaries. Currently, PJB Services has
applied the Risk Management according to the
Corporate Risk Management Guideline in all
subsidiaries of PT PJB. The risk management
implementation has proven providing significant

progress to PJB Services in 2019.

Change in Board of Directors
Composition
In 2019, there was no change in Board of

Directors composition.

Appreciation

The positive achievement and growth are result
of synergy and hard work from every interested
parties. Support from everyone has become a
foundation of PJB Services’ success to have a
continuous and sustainable growth in dealing
with challenges in the future. Therefore, We
would express our appreciation and gratitude
for direction from the shareholders, the Board
of Commissioners as well as dedication from our
employees and to our customers for their loyalty,

contribution and support. We believe that with
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telah diberikan. Kami yakin bahwa dengan
kompetensi yang PJB Services miliki dan
pelayanan yang unggul, diiringi dengan kerja
keras dan semangat yang kuat oleh seluruh
jajaran manajemen dan karyawan, PJB Services
akan dapat terus memanfaatkan setiap peluang
emas di tahun-tahun mendatang.
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all competency owned by PJB Services and
excellent services, equipped with perseverance
and robust spirit from all parts of the management
and employees, PJB Services will be capable to
continuously optimize every golden opportunity
in the upcoming years.

Jakarta, 2 Juli 2020

A. Djati Prasetyo
Direktur Utama
President Director
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Surat Pernyataan Anggota Dewan Komisaris Tentang
Tanggung Jawab Atas Laporan Tahunan 2019
PT Pembangkitan Jawa Bali Services

Statement of Members of Board of Commissioners on the Responsibility for the 2019

Annual Report of PT Pembangkitan Jawa Bali Services

Kami yang bertanda tangan di bawah ini
menyatakan bahwa semua informasi dalam
Laporan Tahunan PT PEMBANGKITAN JAWA
BALI SERVICES tahun 2019 telah dimuat
secara lengkap dan bertanggung jawab penuh
atas kebenaran isi laporan tahunan dan laporan
keuangan perusahaan.

dibuat dengan

Demikian pernyataan ini

sebenarnya.

We, the undersigned, testify that all information
in the Annual Report of PT PEMBANGKITAN
JAWA BALI SERVICES for 2020 is presented in
its entirety and we are fully responsible for the
correctness of the contents in the Annual Report

and Financial Report of the Company.

This statement is hereby made in all truthfulness.

Surabaya, 2 Juli 2020

Dewan Komisaris

Board of Commissioners

Bagiyo Riawan

Plt. Komisaris Utama

Act. President Commissioner

Zéaian

Sidik Wiyono
PIt. Komisaris
Act. Commissioner
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Plt. Komisaris
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Atas Laporan Tahunan 2019 PT Pembangkitan Jawa Bali

Services

Statement of Members of Board of Directors on the Responsibility for the 2019
Annual Report of PT Pembangkitan Jawa Bali Services

Kami yang bertanda tangan di bawah ini
menyatakan bahwa semua informasi dalam
Laporan Tahunan PT PEMBANGKITAN JAWA
BALI SERVICES tahun 2019 telah dimuat
secara lengkap dan bertanggung jawab penuh
atas kebenaran isi laporan tahunan dan laporan
keuangan perusahaan.

dibuat dengan

Demikian pernyataan ini

sebenarnya.

We, the undersigned, testify that all information
in the Annual Report of PT PEMBANGKITAN
JAWA BALI SERVICES for 2020 is presented in
its entirety and we are fully responsible for the
correctness of the contents in the Annual Report

and Financial Report of the Company.

This statement is hereby made in all truthfulness.

Surabaya, 2 Juli 2020
Direksi
Board of Directors

PIt. Direktur Utama
Act. President Director

/
Nur Hidayat

Direktur O&M
Director of O&M

Rudy Eertanto

PIt. Direktur Keuangan

Act. Director of Finance

sy

I Nyoman Awatara
Plt. Direktur Perencanaan dan Pemasaran
Act. Director of Planing & Marketing

Difektur Proyek
irector of Project

2

Dedi Budi utomo
Direktur Human Capital

Director of Human Capital
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Fokus terhadap pelayanan, disertai
dengan visi, misi serta strategi yang
matang, pada akhirnya akan memberikan
manfaat yang sangat besar bagi para
pelanggan.

A focus on service, accompanied by a mature
vision, mission and strategy, will ultimately
provide enormous benefits for customers.
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Identitas Perusahaan
Corporate Identity

P

SERVICES

Nama . . .

/@\ Name PT Pembangkit Jawa Bali Services
Status Perusahaan Anak Perusahaan PT Pembangkit Jawa-Bali
Company’s Status A Subsidiary of PT Pembangkitan Jawa - Bali
Tanggal Pendirian 30 Maret 2001

i

Date of Establishment  March, 30 2001

Akta Pendirian Perseroan Terbatas PT Pembangkitan Jawa Bali
Services Nomor 35 Tanggal 30 Maret 2001.
Akta Nomor 15 Tanggal 6 Juli 2009 sebagai akta penyesuaian

Des L Undang-Undang Nomor 40 Tahun 2007 tentang Perseroan

Pendirian
qé Legal Basis of Terbatas.
galk PJB Services Establishment Deeds Number 35 dated March 30,
Establishment ity

Deeds Number 15 dated July 6,2009 as addendum with regard
to Law Number 40 of 2007 on Limited Company

Modal Dasar
- A e Rp.300.000.000.000
ailll Modal Disetor
PaidbnICapita| Rp.105.000.000.000
@ Pemegang Saham PT Pembangkitan Jawa-Bali (98%)
Shareholders Yayasan Kesejahteraan PT PJB (2%)
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- Menyelenggarakan usaha pengadaan listrik, kontruksi
ketenagalistrikan serta perdagangan besar dan eceran terkait
ketenagalistrikan

- Menyelenggarakan usaha aktivitas profesional, ilmiah dan
teknis di bidang ketenagalistrikan

- Menyelenggarakan aktivitas perusahaan holding pada
perusahaan-perusahaan  yang  bergerak  di bidang
ketenagalistrikan

- Kegiatan usaha lainnya dalam rangka memaksimalkan potensi

'%’ Bidang Usaha perseroan sesuai dengan klasifikasi baku lapangan usaha
‘w/ Business Line Indonesia

- Organizing electricity procurement, electricity construction
and wholesale and retail trade related to electricity

- Organizing professional, scientific and technical activities in
the electricity sector

- Organizing holding company activities at companies engaged
in the electricity sector

- Other business activities in order to maximize the company’s
potential in accordance with the standard classification of
Indonesian business fields

3.598 orang di tahun 2018
Jumlah Karyawan 3.501 orang di tahun 2019
Total Employees 3.598 people in 2018

3.501 people in 2019

NPWP
NPWP 02.067.366.1-051.000
9= TDP
o= TDP 13.17.1.43.03578
SIUP
SIUP 510/539-857/404.6.2/2016
Kantor Pusat/ Head Office
@ Jaringan Kantor PJB Services
LY Office Network JIn. Raya Bandara Juanda No.17 Sidoarjo 61253, Jawa Timur
Indonesia
IECE (031) 854-8391, (031) 855-7909
Phone
Fax

@ Fax (031) 854-8360

Website . .
www.pjbservices.com

Website

e info@pjbservices.com

Email PJ '

ﬁakr;t:c; Perwakilan PJB Services

Jakarta Representative JI. Tebet Utara IV/6A, Tebet Timur Jakarta Selatan 12810
Office ’ Telp. (021) 2298-3507
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“Riwayat PJB Sery@'_.‘

History of PJB Services

Pada awalnya, PJB Services hanya fokus pada
bidang jasa pemeliharaan pembangkit listrik,
kemudian berkembang menjadi perusahaan
yang berkecimpung dalam jasa operasi dan
pemeliharaan pembangkit listrik.

Untuk meningkatkan performa, mempertahankan

kepercayaan  pelanggan, dan kepedulian

perusahaan  terhadap  aspek-aspek yang

menjadi  fokus Perusahaan, PJB Services
mengimplementasikan sistem manajemen yang
telah ada dan diintegrasikan dengan sistem

manajemen PAS 99.

PJB Services sebagai perusahaan pengelola
Jasa O&M Pembangkit Listrik selalu berusaha
meningkatkan kepercayaan pelanggan dengan
melakukan pengelolaan aset yang dipercayakan
padanya sesuai dengan standar internasional.
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In the beginning, PJB Services only focused on
the field of electric power-plant maintenance
services in which it then developed into
a company engaged in the operation and

maintenance services of the power plant.

In order to improve performance, maintain
customer trust, and the company’s concern for
aspects of the Company’s scope, PJB Services
implements the existing management system by
adding standards that will be integrated with its
operational management system through PAS
99.

PJB Services as a company which manages the
O&M for power plant always strives to increase
customer trust by managing assets entrusted
in accordance with international standards.
Therefore, ISO 55001 certification is conducted
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PJB Services adalah anak perusahaan dari PT P)B (Pembangkit Jawa
Bali), yang didirikan untuk memenuhi kebutuhan lini bisnis dalam
memberikan jasa operasi dan pemeliharaan unit pembangkit listrik.
Perusahaan ini didirikan pada tanggal 30 Maret 2001 dengan
persentase kepemilikan saham 98% dimiliki oleh PT PJB dan 2%
dimiliki oleh YK PT PJB (Yayasan Kesejahteraan PT PJB)

PJB Services is a subsidiary of PT PIB (Pembangkitan Jawa Bali), which was established
to meet the needs of the business line in providing operation and maintenance services
to the power plant unit. The company was established on March 30,2001, with a share
ownership percentage of 98% owned by PT PIB and 2% owned by YK PT PJB (Yayasan
Kesejahteraan PT PJB).

Oleh karena itu, dilakukanlah sertifikasi 1SO
55001 sebagai pembuktian bahwa jasa O&M
yang diberikan oleh PJB Services telah memenuhi
kriteria standar internasional.

PJB Services telah mendapatkan Sertifikasi 1SO
55001 sejak Februari 2016, yang diberikan atas
pengelolaan Operasi dan Pemeliharaan di PLTU
Asahan.

Seiring dengan perkembangan tersebut, daya
saing PJB Services terus diperkuat baik dari sisi
keuangan, operasional hingga pada aspek sumber
daya manusia dengan pembentukan budaya
Perusahaan yang kuat.

Perubahan Nama Perusahaan
Sampai dengan tahun 2019, tidak terdapat
perubahan nama Perseroan.

as proof that O&M services provided by PJB
Services have met the international standard
criteria.

PJB Services has received ISO 55001 Certification
since February 2016, which was awarded for the
management of Operation and Maintenance at
the Asahan SPP.

Along with the developments, competitiveness
of PJB Services is consistently strengthened
both in terms of financial, operational to human
resources aspects with the formation of a strong
corporate culture.

The Company’s Name Alteration
There is no change in the Company’s name as per
2019.
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Kajian O&M PJB dan EPON

Pada tahun 1996 PJB bekerja sama dengan
perusahaan listrik Belanda (EPON) untuk
melakukan kajian O&M Pembangkit Thermal.

PJB Services (PJBS) adalah anak perusahaan
dari PT Pembangkitan Jawa Bali (PJB), yang
didirikan untuk memenuhi kebutuhan PJB dalam
memberikan jasa operasi dan pemeliharaan (jasa
O&M) unit pembangkit listrik.

Tahun 1998 PJB melakukan restrukturisasi
organisasi dengan membentuk Unit Bisnis
Pemeliharaan (UBHAR) dengan fungsi
memberikan jasa pemeliharaan balk internal
maupun eksternal PJB.

Study of PJB O&M and EPON

In 1996 PJB collaborated with the Dutch
electricity company (EPON) to conduct an O&M
study of Thermal Generators.

PJB Services (PJBS) is a subsidiary of PT
Pembangkit Jawa Bali (PJB), which was
established to meet the needs of PJB in
providing operation and maintenance services
(O&M services) for power generation units.

In 1998 the PJB restructured the organization by
forming a Maintenance Business Unit (UBHAR)
with the function of providing internal and
external PJB maintenance services.
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- Pelayanan Pemeliharaan Eksternal oleh Unit
Services

- Pelayanan Pemeliharaan Eksternal oleh
UBHAR

Tahun 2000 PJB melakukan pemisahaan

pelayanan pemeliharaan antara kebutuhan

internal dan eksternal, untuk pelayanan

pemeliharaan eksternal dilakukan oleh

Unit Bisnis Services, sementara pelayanan

pemeliharaan internal dilakukan oleh UBHAR.

- External Maintenance Services by the
Services Unit

- External Maintenance Services by UBHAR

In 2000, the PJB separated maintenance services

between internal and external needs, while

external maintenance services were carried out

by the Business Services Unit, while internal

maintenance services were conducted by

UBHAR.

Pendirian PJB Services

PJB melakukan perubahan untuk Unit Bisnis
Services menjadi PJB Services pada tahun 2001.
PJB Services resmi didirikan pada tanggal 30
Maret 2001 dengan persentase kepemilikan
saham 98% dimiliki oleh PT PJB dan 2% dimiliki
oleh Yayasan Kesejahteraan PT PJB (YK PT PJB).

Pendirian PJB Services Establishment of PT. PJB
Services

PJB made changes to the Services Business Unit
to become PJB Services in 2001. PJB Services
was officially established on March 30, 2001,
with a percentage of 98% share ownership
owned by PT PJB and 2% owned by PT PJB
Welfare Foundation (YK PT PJB).
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2013

Akuisisi PT Mitra Karya Prima (MKP)

Pada bulan Februari 2013, PJB Services
mengakuisisi PT Mitra Karya Prima (MKP)
dengan kepemilikan sebesar 92%. MKP
merupakan perusahaan yang bergerak di
bidang usaha penyedia jasa tenaga kerja, jasa
pelatihan dan keterampilan tenaga kerja, jasa
penyelenggara usaha teknik, jasa konsultan
manajemen, security manajemen, dan jasa
perawatan gedung.

Acquisition of PT Mitra Karya Prima (MKP)

In February 2013, PJB Services acquired PT
Mitra Karya Prima (MKP) with 92% ownership.
MKP is a company engaged in the business of
providing manpower services, training services
and skills of workers, technical business services
providers, management consulting services,
security management, and building maintenance
services.

2016

Memperoleh Sertifikasi ISO 55001 PLTU Asahan

Obtained Asahan CFPP ISO 55001 Certification

2019

Berhasil meningkatkan Profitabilitas Segmen
Non PLN Group & Kontribusi Dividen

Successfully increased the Non-PLN Group
Segment Profitability & Dividend Contribution
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2015

Mendirikan PT SKP sebagai Anak Perusahaan
Tahun 2015, PJB Services mendirikan anak
perusahaan, PT Sertifikasi Kompetensi
Pembangkitan Tenaga Listrik (SKP) yang
bergerak dalam sektor ketenagalistrikan
dengan ijin sebagai lembaga sertifikasi di
bidang pembangkitan dari Kementerian ESDM.
Kepemilikan PJB Services pada SKP adalah
sebesar 95%.

Established PT SKP as a subsidiary.

In 2015, PJB Services established a subsidiary,
PT Sertifikasi Kompetensi Pembangkitan Tenaga
Listrik (SKP) which is engaged in the electricity
sector and holding the license as a certifying
angecy for power plant sector from the Ministry
of Energy and Mineral Resources. PJB Services
ownership in SKP is 95%.

2018

Memperoleh Penghargaan Korporasi Tahun 2018
Implementasi GCG

Kini PJB Services telah berkembang menjadi
perusahaan penyedia jasa O&M yang

cukup dikenal dan telah menerima berbagai
penghargaan.

Awards of GCG Implementation for 2018
Corporation

Now PJB Services has developed into an O&M
service provider that is well known and has
received various Rewards
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Sesuai dengan Pasal 3 ayat (2) Anggaran Dasar
PJB Services, bidang usaha Perusahaan adalah :

1. Penyediaan jasa berupa kegiatan operasi dan
pemeliharaan pembangkit tenaga listrik;

2. Penyediaan jasa berupa kegiatan pengadaan
barang dibidang ketenagalistrikan;

3. Pembangunan dan/atau pemasangan
peralatan ketenagalistrikan;

4. Penyediaan jasa dibidang kepelabuhan
yang menunjang kegiatan operasi dan
pemeliharaan pembangkitan tenaga listrik;

5. Usahayang berkaitan dengan usaha Perseroan
dalam rangka memanfaatkan secara maksimal
potensi yang dimiliki Perseroan.

Pada dasarnya core business PJB Services adalah

operation and maintenance pembangkit listrik.

Layanan yang diberikan dalam operasi dan

pemeliharaan meliputi:
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In accordance with Article 3 paragraph (2) of

the Articles of Association of PJB Services, the

Company’s business sectors are:

1. Services in the form of operations and
maintenance for power plants;

2. Services in the form of goods procurement in
the electricity industry;

3. Construction and/or installation of electricity
equipment;

4. Services in the port industry that support the

operation and maintenance for power plants;

5. Businessesrelated to the Company’s business
in optimizing the Company'’s potential

Basically, the core business of PJB Services is an
operation and maintenance for power plant. The
services provided in operation and maintenance

include:

I

|
] -
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1. Technical Support untuk seluruh jenis 1. Technical Support for all types of power
pembangkit; plants;

2. Pengelolaan aset/asset management; 2. Asset management;

3. Pengawasan pra-COD (Commercial 3. Pre-COD (Commercial Operation Date)
Operation Date); supervision;

4, Pengadaan suku cadang dan komponen 4. Procurement of spare parts and components

untuk to support the operation of power plants;

5. mendukung operasi Pembangkit Listrik; 5. Supports operation of the Power Plan
Implementasi sistem manajemen informasi 6. Implementation of information management
untuk operasi dan pemeliharaan pembangkit systems for the operation and maintenance
listrik; for power plants;

7. Proteksi dan harmonisasi proses bisnis 7. Protection and harmonization of the business
operasi dan pemeliharaan pembangkit listrik; processes of operations and maintenance for
8. Tools dan keahlian untuk meningkatkan power plants;
ketersediaan dan kemampuan pembangkit 8. Toolsand expertise to enhance the availability

listrik anda. and capabilities of power

Kendati demikian, bukan berarti bisnis lainnya However, it does not mean that the other
ditinggalkan. PJB Services melayani semua businesses are abandoned. PJB Services serves
kebutuhan customer terkait dengan pembangkit all customer needs related to power plants
listrik sesuai dengan mottonya. aligned with its motto, “Total Solution for Power

Generation”.

TOTAL SOLUTION

FOR POWER GENERATION

Layanan terkait dengan pembangkit listrik yang Services related to the provision of power plants

diberikan meliputi: include:

OO OO OO OOOOOOO0

&@ Pemeliharaan rutin  dan non rutin. d@ Routine and non-routine maintenance.
Pemeliharaan dilakukan secara holistik, Maintenance is implemented holistically,
mengacu pada prosedur dan standar referring to Original Equipment Manufacturer
kualitas Original Equipment Manufacturer (OEM) quality procedures and standards.
(OEM). Prosedur dan mutu dikembangkan Procedures and quality are developed
berdasarkan pengalaman dengan perusahaan based on experience with world-class OEM
OEM kelas dunia seperti Siemens, Mitsubishi, companies such as Siemens, Mitsubishi,
General Electric, Alstom. Pemeliharaan rutin General Electricc and Alstom. Routine
meliputi : predictive maintenance, preventive maintenance includes predictive maintenance,
maintenance, corective maintenance and preventive maintenance, corrective
trouble shooting. Sedangkan perawatan non maintenance, and troubleshooting. Whereas
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rutin meliputi : Vibration Analysis, Dynamic non-routine treatments include Vibration

Balancing, Coupling Laser Alignment, Analysis, Dynamic Balancing, Laser Alignment
Boroscope Inspection, dan Electric and Coupling, Boroscope Inspection, and Electric

Instrument Control Callibration; and Instrument Control Calibration;

OO OO OO OO OO OO0

47 Pembangunan  dan/atau  pemasangan 7 Construction and/or installation of electricity

peralatan ketenagalistrikan; equipment;

OO OO OO OO OO OO0

(7 Pengadaan suku cadang dan komponen &7 Procurement of spare parts and operational
pendukung operasional pembangkit tenaga
listrik;

OO OO OO OO OO OO0

supporting components of power plants;

éf@ Remaining Life Assessment (RLA), vyaitu d@ Remaining Life Assessment (RLA), which is a

pengkajian untuk menentukan sisa masa
ekonomi suatu peralatan pada sistem
pembangkit listrik dengan menggunakan
teknologi pengukuran, pengujian serta
pengolahan data operasi dan pemeliharaan
sehingga  keputusan  terbaik  terkait
pengelolaan aset dapat diambil lebih dini;

Vol RetrofitMechanical, Electrical And Instrument

Control Systemetrofit Mechanical, Electrical
And Instrument Control System, dengan
dukungan produk lokal yang berstandar

internasional;

gf@DRefurbishment and rehabilitation. PJB

Services menyediakan semua  aspek

rehabilitasi pembangkit listrik dan jasa

modernisasi termasuk :

<7/ Pemadaman boiler utama, perbaikan
dan upgrade yang meliputi: 1) Dinding
air, super heaters, header, dan lebih, 2)
Pembakar dan over fired sistem udara, 3)
Sambungan ekspansi, pekerjaan saluran,
modifikasi wind box, serta 4) Karbon dan
sistem injeksi ammonia;

study to determine the remaining economic
life of equipment in a power generation
system by using measurement technology,
testing, and processing operations and
maintenance data so that the best decisions
regarding asset management can be taken

earlier:

OO OO OO OO OO OO0

d@Systemetroﬁt Mechanical, Electrical And

Instrument Control System, with the
support of local products with international
standards;

OO OO OO OO OO OO0

é;@Refurbishment and rehabilitation. PJB

Services provides all aspects of power plant

rehabilitation and modernization services

including:

</ Main boiler outages, repairs, and
upgrades which include: 1) Water walls,
superheaters, headers, and more, 2)
Burners and over-fired air systems,
3) Expansion connections, ductwork,
modified wind boxes, and 4) Carbon and

injection systems ammonia;
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<71 Sistem instalasi NOx dan SOx, perbaikan
dan modifikasi;

A

Penyaring partikel dan layanan ESP,
perbaikan dan penggantian;

A

Instalasi dan penggantian SCR Catalyst;

Instalasi dan rehabilitasi ID dan FD fan;

A A

Layanan pemanas udara, perbaikan dan
penggantian;

<71 Semprotan dan pemeliharaan konveyor,
perbaikan dan pengembangan.
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<7 NOx and SOx installation systems,
repairs and modifications;

<7 Particle filters and ESP services, repairs
and replacements;

<7 Installation and replacement of the

Catalyst SCR;

< Installation and rehabilitation of ID and
FD fans;

< Air heating services, repairs, and

replacements;
<71 Conveyor spray and maintenance, repair,

and development.

OO OO OO OO OO OO OO OO0

d@) Implementasi asset management system PJB
Services memilih manajemen aset melalui
Computerized  Maintenance  Management

System (CMMS) Maximo, mengingat Maximo

Enterprise Asset Management dari IBM

diakui sebagai yang terbaik untuk Enterprise

Asset Management;

d@) Implementation of asset management
system of PJB Services which selects
asset management through Computerized
Maintenance Management System (CMMS)
Maximo, considering that Maximo Enterprise
Asset Management from IBM is recognized

as the best for Enterprise Asset Management;

OO OO OO OO OO OO OO OO0

&@ Penyempurnaan dan penyelarasan
proses bisnis operasi dan pemeliharaan

pembangkitan;

% Businesses related to the company’s activities

in order to optimize the company'’s potential.

OO OO OO OO OO OO OO OO0

&@ Usaha vyang berkaitan dengan kegiatan
perseroan dalam rangka memanfaatkan
secara maksimal potensi yang dimiliki
perseroan.

PJB Services saat ini dipercaya mengelola unit
pembangkit di berbagai daerah di Indonesia
dengan total kapasitas sampai dengan tahun
2019 sebesar 5.273 MW dengan lokasi yang
tersebar dari Aceh sampai dengan Tidore
sebanyak 35 lokasi.

d@) Businesses related to the company’s activities
in order to make the most of the company’s
potential.

PJB Services is currently entrusted to manage
power plant units in various regions across
Indonesia with a total capacity up to 2019 of
5,273 MW located from Aceh to Tidore in total
of 35 locations.
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Product

@ Services menyediakan berbagai layanan

pengelolaan pembangkit listrik. Produk kami
diantaranya adalah Operasi dan Pemeliharaan (0 &
M) berbagai jenis Pembangkit Listrik (PLTU, PLTA,
PLTGU, PLTG, PLTMG, dan PLTD), Operasi dan
Pemeliharaan Balance of Plant (Water Treatment
Plant, Waste Water Treatment Plant, Chlorination
Plant, H2 Plant, etc), Operasi dan Pemeliharaan
Coal & Ash Handling, Pemeliharaan Rutin (PdM
& PM) Power Plant, Manajemen K3, Overhaul
berbagai jenis Pembangkit Listrik, Set-up dan
pendampingan penerapan manajemen asset,
perbaikan & rehabilitasi, relokasi, serta Remaining

gAssessment (RLA) pembangkit listrik.

PJB Services provides various power plant

management services. Our products include
Operation & Maintenance (O&M) of various types
of Power Plants (SPP, HPP, CCPP, GTPP, GEPP,
and DPP), Operation and Maintenance of Balance
of Plant (Water Treatment Plant, Wastewater
Treatment Plant, Chlorination Plant, H2 Plant,
etc), Operation and Maintenance of Coal & Ash
Handling, Power Plant Routine Maintenance (PdM
& PM), OHS Management, Overhaul of various
types of Power Plants, Set-up and assistance in
the implementation of asset management, repair
& rehabilitation, relocation, and Remaining Life

Assessment (RLA) of power Services

.......................

e e T e e e T e e e e e e

O&M Power Plant

@ operasi dan pemeliharaan unit pembangkit

listrik merupakan inti bisnis PJB Services. Dari
semenjak 15 tahun lalu, kemitraan kami dengan
para pelanggan kami telah membangun 35
lokasi pembangkit listrik baik thermal maupun
hydro yang dikelola oleh PJB Services dengan
total kapasitas 5.273 MW, dimana Sistem Tata
Kelola Pembangkitan

menjadi  keunggulan

dalam pengelolaan pembangkit listrik yang
dapat menciptakan nilai dan hasil positif yang
terukur. Ruang lingkup kegiatan jasa operasi dan
pemeliharaan pembangkit listrik secara garis
besar meliputi:

1. Proses produksi raw material (Water

Treatment Plant);
2. Pengelolaan bahan bakar;

3. Proses produksi listrik (Main Plant);
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The operation and maintenance services of the
power plant unit are the core business of PJB
Services. From the past 15 years, our partnership
with our customers has built 35 location of power
plants, both geothermal and hydro which are
managed by PJB Services with a total capacity of
5,273 MW- where the Power Plant Management
System is an advantage in managing power plants
that can create measured values and positive
results. The scope of activities for the operation
and maintenance of power plants generally
includes:

1. Raw material production process (Water
Treatment Plant);
Fuel management;

3. Electric production process (Main Plant);
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4. Proses pengolahan limbah balk limbah cair
produksi (Waste Water Treatment Plant) dan
limbah bahan bakar;

5. Sistem pemeliharaan terencana (Preventive
Maintenance and Predictive Maintenance);

6. Sistem
Kesehatan Kerja (K3) dan Lingkungan;

Manajemen Keselamatan dan

7. Setup dan implementasi Manajemen Aset.

4. The process of processing waste both

production wastewater (Wastewater
Treatment Plant) and fuel waste;

5. Planned maintenance system (Preventive
Maintenance and Predictive Maintenance);

6. Occupational Health and Safety (OHS) and
Environmental Management System;

7. Setup

Management

and implementation of Asset

.......................

@m pengoperasian unit pembangkit listrik,

ketersediaan  (availability) dan  keandalan
(reliability) unit pembangkit merupakan dua
efisiensi

parameter utama untuk mencapai

optimal dari unit pembangkit. Komponen
pendukung dan Auxiliary System di pembangkit
listrik dibutuhkan untuk memberikan energi
pada pembangkit listrik yang berperan penting
untuk kedua parameter tersebut. Komponen
pendukung dan Auxiliary System antara lain:

o  Water Treatment Plant;

o Waste Water Treatment Plant;

e Chlorination Plant;

e Hydrogen Plant

Bertujuan untuk memproduksi dan menyediakan
air proses sesuai standar parameter kimia
pembangkit listrik untuk memastikan kinerjanya

tetap handal.

Merupakan wujud komitmen PJB Services dalam
(aha pelestarian lingkungan yang berkelanjutan

In the operation of a power plant unit, the
availability and reliability of the power plant are
the two main parameters to achieve optimal
efficiency of the power plant unit. The supporting
components and Auxiliary System in the power
plant are needed to provide energy to the power
plant which plays an important role for both
parameters. Supporting components and the

Auxiliary System include:

e Water Treatment Plant;

e \Waste Water Treatment Plant;
e Chlorination Plant;

e Hydrogen Plant

Water Treatment Plant

aims to produce and provide process water
accordingto the standards of chemical parameters
of power plants to ensure its performance to be

consistantly reliable

Waste Water Treatment Plant
is a manifestation of the commitment of PJB

Services in environmental sustainability, which

________________________
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khususnya lingkungan perairan sesuai dengan
item pada UU No. 32 Tahun
2009 tentang Perlindungan dan Pengelolaan

mandatory

Lingkungan Hidup yang diatur dalam Peraturan
82 Tahun 2001 tentang
Pengelolaan Kualitas Air

Pemerintah No.
dan Pengendalian
o Pencemaran Air. Sasaran dari aktivitas waste
water treatment adalah bagaimana menciptakan
industri yang ramah lingkungan, dimana limbah
cair proses yang dihasilkan dapat memenuhi
baku mutu limbah cair sebelum limbah tersebut
tidakakan  mencemari

dibuang  sehingga

&ku ngan.

particularly refers to the aquatic environment in
accordance with the mandatory items in Law No.
32 of 2009 concerning Environmental Protection
and Management as stipulated in Government
Regulation No. 82 of 2001
Management of Water Quality and Water

concerning

Pollution Control. The target of the wastewater
treatment activity is to create a green industry,
where the processed liquid waste can meet the
quality standards of liquid waste before the
disposal so that it will not produce any pollution

to the environment.

.......................

O&M Coal and Ash Handling Plant

éandalan proses pembangkitan tenaga listrik

akan sangat bergantung pada keandalan instalasi
sistem yang mendukungnya. Salah satu instalasi
sistem tersebut adalah coal handling system yang
merupakan sistem penanganan batubara sebagai
bahan bakar PLTU mulai dari pembongkaran
coal

batubara dari barge ke stockpile dan

memindahkannya sampai batubara tersebut siap

digunakan padafurnace. Secara umum instalasi

coal handling system mencakup berbagai
sarana yaitu pembongkaran, penimbunan dan
pengerukan, pemindahan, serta penampungan

sementara sebelum dilakukan pembakaran.

Abu limbah PLTU Batubara
sebagai produk hasil proses pembakaran. Abu

merupakan

harus ditangkap dan dipisahkan dari gas hasil
pembakaran agar tidak mencemari lingkungan.
Terminologi umum untuk abu batubara adalah
fly ash (abu terbang yang ringan) dan bottom
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Reliability of power generation process will very
much depend on reliability of the installation of
the system that supports it. One of the system
installations is a coal handling system which is a
coal handling system as PLTU fuel starting from
unloading coal from the coal barge to the stockpile
and transferring it until the coal is ready for use in
the furnace. In general, the coal handling system
installation includes various means, namely
demolition, backfilling and dredging, removal,

and temporary storage before burning.

Ash is a coal-fired power plant waste as a
product of the combustion process. Ash must
be captured and separated from the combustion
gases so as not to pollute the environment.
Common terminology for coal ash is fly ash
(light fly ash) and bottom ash (heavy ash). We

e e e e e
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ash (abu berat). Kami menyediakan beberapa
peralatan untuk instalasi penanganan bottom
ash berupa submerged scrapper conveyor
(SSC), clinker grinder, belt conveyor, bottom ash
silo, transportasi pembuangan, dan siklus air.
Sedangkan untuk peralatan dalam instalasi fly
ash handling, kami menyediakan electrostatic

precipitator, hopper, vacuum blower, fly ash silo

dan transportasi pengangkutan fly ash.

provide some equipment for bottom ash handling
installations in the form of submerged scrapper
(SSC),
belts, bottom ash silos, disposal transportation,

conveyors clinker grinders, conveyor
and water cycles. As for equipment in fly ash
handling installations, we provide electrostatic
precipitators, hoppers, vacuum blowers, fly ash

silos and fly ash transportation.

e e e e

élain pekerjaan pemeliharaan rutin (overhaul),

PJB Services juga menyediakan jasa lain yang
menjadi unggulan untuk memenuhi ekspektasi
o pelanggan seperti Relocation, Refurbishment
& Rehabilitation, Remaining Life Assesment dan

@’oﬁt.

In addition to routine maintenance (overhaul),
PJB Services also provides other excellent
services to meet the customer expectations such
as Relocation, Refurbishment & Rehabilitation,

Remaining Life Assessment, and Retrofit.

.......................

e

Routine Maintenance

@itmen PJB Services untuk selalu menciptakan
(reliability)
(availability) unit pembangkit listrik tidak lepas

keandalan dan ketersdiaan
dari Manajemen Pemeliharaan yang ditujukan

untuk mencegah kegagalan dan mempelajari,

mengidentifikasi, mengukur, menganalisis serta
memperbaiki kerusakan fungsi operasional suatu
sistem. Hal tersebut dilakukan untuk menjaga
dan meningkatkan kontribusi aset dengan
meningkatkan Life Cycle dan meminimalkan
Life Cycle Cost (LCC) yang pada akhirnya akan

meningkatkan efisiensi unit pembangkit listrik.

The commitment of PJB Services to always create
reliability and availability of power generation
units is inseparable from the Maintenance
Management which aims to prevent failure and
to study, identify, measure, analyze, and repair
damage to a system’s operational function. This
is implemented to maintain and increase the
contribution of assets by increasing the Life
Cycle and minimizing the Life Cycle Cost (LCC),
which consequently result in the efficiency

improvement of the power plant unit.
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Aktivitas pemeliharaan yang dilakukan oleh PJB
Services pada umumnya meliputi Preventive
Maintenance, pemeliharaan berdasarkan variabel
waktu yang bertujuan untuk mencegah atau
meminimalisasi terjadinya kegagalan dengan
mendeteksi dan  menemukan  kegagalan
tersembunyi untuk meningkatkan keandalan
suatu sistem. Selain itu, kami juga menyediakan
layanan Predictive Maintenance, yaitu melakukan
monitoring kondisi peralatan pembangkit dalam
interval waktu tertentu (sesuai dengan standar
dan best practice) menggunakan teknologi
terbaru. Sistem monitoring tersebut antara lain
Thermography, Vibration Analysis, Dissolved Gas
Analysis, Motor Current Signature Analysis (MCSA),

dan Tribology.

Maintenance activities performed by PJB Services
generally include Preventive Maintenance,
maintenance based on time variables that aim
to prevent or minimize failure by detecting and
finding hidden failures to improve the reliability
of a system. In addition, we also provide
Predictive Maintenance services, which are to
monitor the condition of power plant equipment
at certain time-intervals (according to standards
and best practices) using the latest technology.
The monitoring system includes Thermography,
Vibration Analysis, Dissolved Gas Analysis,
Motor Current Signature Analysis (MCSA), and
Tribology.

@k memenuhi kebutuhan pelanggan dalam
pemeliharaan rutin, PJB Services menyediakan

jasa overhaul vyang komprehensif untuk
pemeliharaan pembangkit listrik yang mengacu
pada OEM (Original Equipment Manufacturer)
prosedur dan standar kualitas. Prosedur mutu
dikembangkan berdasarkan pengalaman kami
dengan perusahaan OEM Internasional dan
continuous improvement akan selalu kami
lakukan untuk memberikan layanan pemeliharaan
yang berkualitas tinggi.

Didukung oleh teknisi dan mekanik yang
kompeten dan berpengalaman, program overhaul
bertujuan untuk membantu pelanggan menekan
biaya perbaikan dan kerusakan suatu sistem,

sekaligus mengkondisikan sistem tersebut selalu

anunyai kondisi kinerja yang prima.

To meet customer needs in routine maintenance,
PJB Services provides comprehensive overhaul
services for the maintenance of power plants
that refer to OEM (Original Equipment
Manufacturing) procedures and quality standards.
Quality procedures are developed based on our
experience with international OEM companies
and continuous improvement to provide high-

quality maintenance services.

Supported by competent and experienced
technicians and mechanics, the overhaul program
aims to assist customers to reduce the cost of
system repairs and damage, while conditioning the
system to always be in an excellent-performance

condition
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Visi dan Misi
Vision and Mission

‘ Visi/ vision

Menjadi Perusahaan Penyedia solusi pengelolaan pembangkit
listrik dan pendukungnya yang terpercaya

To be a trusted solution- provider Company for power plant management and its suppOrt.

Makna Visi

Penyedia Solusi PJB Services fokus pada
Total Solution untuk memberikan service
excellence dan business excellence bagi
pelanggan melalui penawaran produk-
produk yang telah terstandar.

Pengelolaan Pembangkit Listrik Memberikan

pelayanan 0&M, serta Maintenance Repair

dan Overhaul (MRO) Pembangkit listrik.

Pendukungnya Menjalankan &

mengembangkan usahanya, meliputi:

- Sub-sub O&M dalam balance of plant;

- Manajemen aset pembangkitan;

- Performance improvement;

- Manpower resource development, baik
di industri pembangkit listrik maupun
industri sejenis

Terpercaya PJB Services bertekad untuk

tumbuh

kredibilitas dari sisi operasional, keuangan,

mampu dan  meningkatkan
dan bisnis didukung oleh sumber daya dan
sistem berstandar kelas dunia sehingga
menjadi pilihan utama dalam melakukan

bisnis

56 Laporan Tahunan 2019 Annual Report
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Definition of Vision
PJB Services as Solution Provider focuses

on Total Solution to provide service and
business excellences for customers by

offering standardized products.

Management of Power Plants Provides O&M
services, as well as Maintenance, Repair, and
Overhaul (MRO) for power plants.

The Support performs and develops the

business, including:

- Sub-O&M in the balance of plant;

- Management of power plant assets;

- Performance improvement;

- Manpower resource development, both
in the power plant industry and similar
industries.

PJB Services as a Trusted Company is

determined to be able to grow and increase

credibility from the operational, financial,
and business sectors supported by world-
class standard resources and systems so that

it becomes the main choice for business

A
oy

V&

o %:-
-
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‘ MISI/ Mission

58

Menerapkan praktik terbaik sistem manajemen pengelolaan aset
pembangkit listrik dan pendukungnya dengan standar internasional

untuk kepuasan pelanggan.

Mengoptimalkan pengelolaan sumber daya Perusahaan guna
meningkatkan kinerja dan harapan stakeholder.

Applying best practices in managing power plant assets and their supports with

international standards for customer satisfaction

Optimizing management of the company’s resources in orer to improve performance and

expectation of stakeholder

Penjelasan Misi
Mengembangkan hubungan sinergis dengan

mitra dan stakeholder lainnya serta berkontribusi

positif terhadap lingkungan dan masyarakat.

praktik  terbaik  dalam

pengelolaan aset pembangkit listrik dan

Menerapkan

pendukungnya dengun standar internasional

untuk kepuasan pelanggan artinya
berkomitmen akan konsisten memberikan
layanan terbaik kepada pelanggan berupa
kualitas pembangkit dengan memenuhi
SLA kontrak melalui peneraFlan tata kelola
pembangkitan dan sistem berstandar kelas
dunia

Mengoptimalkan pengelolaan sumber daya,
perusahaan guna meningkatkan kinerja dan
harapan stakeholder artinya berkomitmen
untuk menyediakan sumber daya dengan
kuantitas dan kualitas sesuai dengan harapan
stakeholder dengan mengoptimalkan dan
somber OEGE

mengembangkan daya
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Mission Explanation
Develop synergistic relationships with partners

and other stakeholders and contribute positively

to the environment and society.

Exercise best practices in managing power
plant assets and equipped the power plants
with international standards for customer
satisfaction, therefore, that will be capable
to consistently providing the best service to
customers in form of plant quality by meeting
contract SLAs through the establishment of
world-class governance systems and power
plant standards.

management,

Optimizing resources

improvemen tof performance and
expectations of  thestakeholders refers
to a commitment to provide resources
with quantity and quality based on with
stakeholder expectations by optimizing and

developing excellent performance resources
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unggul guna menunjang peningkatan kinerja
perusahaan.

Mengembangkan hubungan dengan
stakeholder serta berkontribusi positif
terhadap lingkungan dan masyarakat artinya
berkomitmen untuk memberikan layanan
dengan hubungan saling menguntungkan
dengan mitra dan stakeholder, patuh
terhadap peraturan, memperhatikan aspek
keselamatan, kesehatan kerja dan lingkungan
untuk memberikan manfaat terbaik bagi

lingkungan dan masyarakat.

I
e —

to support improved the company's
performance.

Build relationships with stakeholders and
contributing positively to the environment
and society means committing to providing
services with mutually beneficial relationships
with partners and stakeholders, compliance
to all regulations, paying attention to aspects
of safety, occupational health and the
environment to provide the best benefits to
the environment and society.

[

1
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Satisfaction

Professional

SIAP

PJB Services telah melakukan penyesuaian
penulisan kata-kata tata nilai “SIAP” agar
konsisten (paralel). Perubahan tidak hanya
semata atas ketidakkonsistenan kata-kata, tapi
juga disesuaikan dengan kebutuhan visi dan misi
Perusahaan. “SIAP” yang merupakan singkatan
Oriented,
Learning, dan Professional (tidak konsisten: ada

dari:  Services Integrity, Active
yang terdiri dari 2 kata dan ada campuran kata
sifat dengan kata benda abstrak) disesuaikan
menjadi Satisfaction, Integrity, Adaptability, dan
Professional agar lebih konsisten (hanya terdiri
dari 1 kata benda abstrak). Makna dari masing-
masing nilai yang baru adalah sebagai berikut:
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- Integrit\[

Adaptability

SIAP
PJB Services has adjusted the writing of the

words “SIAP” in order to be consistent (parallel).
Changes are not only due to inconsistency
of words, but also tailored to the needs of the
Company’s vision and mission. “SIAP” which
stands for Services Oriented, Integrity, Active
Learning, and Professional (inconsistent: there are
a point that consists of two words and there is a
mixture of adjectives with abstract nouns) which
is then adjusted to be Satisfaction, Integrity,
Adaptability, and Professional to make it more
consistent (only consists of 1 abstract noun). The

meaning of each new value is as follows:
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Satisfaction

Bermakna kemauan dan kemampuan untuk peduli terhadap kebutuhan pelanggan\
dalam memberikan layanan produk/jasa untuk mencapai kepuasan pelanggan dan
menjaga loyalitas pelanggan.

Defined as willingness and ability to care about customer needs in providing products/

services to achieve customer satisfaction and maintain customer loyalty.

o

Bermakna kemauan dan kemampuan mematuhi peraturan dan etika perusahaa,\
menegakkan kejujuran, bertanggung jawab dan menyelaraskan perilaku pribadi
terhadap nilai-nilai Perusahaan dan Tata Kelola Perusahaan yang balk (Good Corporate
Governance).

Defined as willingness and ability to obey the rules and ethics of the company, to
uphold honesty and responsible, and to align personal behavior towards the values of
the Company and Good Corporate Governance (GCG).

o

Adaptabilitv

Bermakna kemauan dan kemampuan merespon terhadap dinamika industri/pasar secara\
efektif dengan mengembangkan pembelajaran baru secara kreatif dan inovatif serta
melakukan kerjasama melalui integrasi. Membangun jejaring dan sinergi dengan berbagai
pihak untuk meningkatkan nilai tambah bagi Perusahaan, PJB Raya dan PLN Group.

Defined as willingness and ability to respond effectively to industry /market dynamics by
creatively and innovatively developing new ways of learning and collaboration through
integration. Building networks and synergies with various parties to increase added value

for the Company, PJB Raya, and PLN Group.
(o]

professional

O OO0

Bermakna kemauan dan kemampuan untuk bekerja dengan lebih balk, bertanggunD
jawab terhadap tugas dan wewenang, mengutamakan keselamatan dan keharmonisan
lingkungan, serta senantiasa mengembangkan kompetensi individu, mencapai standard
keberhasilan yang lebih tinggi, dan berorientasi pada kualitas dengan mengoptimalkan
cumber daya yang ada.

Defined as willingness and ability to improve, responsible for tasks and authority,
prioritize safety and harmony of the environment and always develop individual
competencies, achieve higher standards of success, and are qualityoriented by

optimizing existing resources.
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Perusahaan juga melakukan perbaikan atas
penjabaran 14 perilaku “REACHING THE SKY”,
agar seluruh kata menggunakan kata sifat,
sehingga tata nilai dan perilaku perusahaan yang
baru adalah sebagai berikut:

Human Capital

The Company also evaluates the description of
the 14 behaviors of “REACHING THE SKY”, to
make all words consist of adjectives so that the
new values and behavior of the Company are as

follows:

Visi 2021

“Menjadi perusahaan penyedia
solusi pengelolaan pembangkit
listrik dan pendukungnya yang

terpercaya”

2021 Vission
“To be a trusted solution provider

company for powert plant
management and it’s support”

Satisfaction
Integrity
R Responsive
E Enthusiastic
H Honest
A Affirmative
I Independent
C Caring
N Noble-
Minded
G Godly

Laporan Tahunan 2019 Annual Report
PT Pembangkitan Jawa Bali Services

Professional

Adaptability
‘A s Stretching
Targets
T Thoughtful K Keep
H Humble Innovating
E Effective Y Yield Focus
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Persetujuan Dewan Komisaris dan
Direksi atas Visi, Misi dan Tata Nilai
Perusahaan

Visi dan Misi PJB SERVICES sebagaimana
telah disetujui oleh Direksi melalui Keputusan
Direksi PJB Services Nomor 045.1.K/010/DIR-
PJBS/2014 tentang Pengukuhan Kembali Visi,
Misi dan Tata Nilai PT Pembangkitan Jawa Bali
Services.

& TATA KELOLA PERUSAHAAN
g 0Q Good Corporate Governance

‘%‘\WU'“ o
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\‘J‘u\\\“ 1 LA

_ *.’:Hﬁa{nlrﬁh 1 %(iil

Approval of the Board of
Commissioners and Directors of the
Company'’s Vision, Mission and Values
The vision and mission of PJB SERVICES as
approved by the Board of Directors through the
Decree of the Board of Directors of PJB Services
No. 045.1.K/010/DIR-PJBS/2014

Reaffirmation of the Vision, Mission, and Corporate

concerning

Values of PT Pembangkitan Jawa Bali
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Struktur Organisasi
Organizational Structure

Rapat Umum Pemegang Saham

General Meeting of Shareholder ‘
3

Bagiyo Riawan

Komisaris Utama
President Commissioner

Sidik Wiyono Toto Priyantoro | Nyoman Awatara
Komisaris Komisaris Plt. Direktur Perencanaan & Pe) ran
Commissioner ) Commissioner Act. Director of Planning Si;ng

( N (

I Nyoman Ngurah Widiyatnya Toto Priyantoro (Ketua/Chairman) Sidik Wiyono (Ketua/Chairman) Ade Sita Damayanti
Sidik Wiyono (Wakil Ketua/ Vice Toto Priyantoro (Wakil Ketua/ Vice
Sekretaris Dewan Komisaris Chairman) Chairman) Sekretaris Perusahaan
Secretary of the Board of Amien Rizaq (Anggota/Memb Adi Firmanto (Anggota/Member) Corporate Secretary
Commissioner
Komite Audit Komite Manajemen Risiko,
Audit Committee Kepatuhan

Risk Management and
Compliance Committee
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A. Djati Prasetyo

PIt. Direktur Utama
Act. President Director

Rudy Hertanto Dedi Budi Utomo Thommi Haposan Nur Hidayat

Plt. Direktur Keuangan Direktur Human Capit: Direktur Proyek Direktur Operation &
Act. Director of Finan" Director of Human Cuj‘ Director of Project ¥ Maintenance “

Director of O&M

I I I A\

Nursyanto (Kepala/ Head) Adhitya Adhitama (Kepala/ Head) PH. Vodegel Ign Rido Desanda Vodegel Ign Rido Desanda
(Kepala/ Head) (Kepala/ Head)

Satuan Pengawas Internal
Internal Audit Unit

Manajemen Risiko & LK3
Risk Management & LK3

Satuan Supply Chain
Supply Chain Unit

Satuan Perencanaan Korp:
Corporate Planning Unit
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Identitas dan Riwayat Singkat Dewan Komisaris
Board of Commissioners' Identity and Brief Profile

Bagiyo Riawan (62 Tahun) Warga Negara
Indonesia, lahir di Surabaya tanggal 11 Desember
1957. Berdomisili di Jakarta. Memperoleh gelar
Sarjana Teknik Mesin di ITS lulus Tahun 1984 dan
menyelesaikan Magister MMBAT dari ITB Tahun
2000.

Diangkat sebagai Komisaris Utama PJB Services
sejak 9 Maret 2017 dan dinyatakan dalam Akta
Nomor 04 tanggal 4 April 2017 dan Akta Nomor
38 Tanggal 15 Februari Tahun 2018 oleh Notaris
Lenny Janis Ishak, SH.

Perjalanan Karir:

Mengawali karir di PT PLN (Persero) dan
menjabat di berbagai posisi penting antara lain
Kepala Bagian Enjiniring PT PLN (Persero) KJT
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BAGIYO RIAWAN
Komisaris Utama
President Commissioner

Bagiyo Riawan (62 years old) Indonesian
Citizen,was born in Surabaya on December 11,
1957. Domiciled in Jakarta. Obtained Bachelor
Degree of Mechanical Engineeringfrom ITS,
graduated in 1984 and finished Magister of
MMBAT from ITB in 2000.

Appointed as President Director of PJB Services
since March 9, 2017 and stated in the Deed
Number 04 dated April 4, 2017 and the Deed
Number 38 Dated February 15, 2018 by the
notary, Lenny Janis Ishak, SH.

Career Journey:

Started his career in PT PLN (Persero) and
served in various important positions including
the Head of Engineering Department of PT
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Tahun 1994-1995. Beliau kemudian menijalani
penugasan di PT Pembangkitan Jawa Bali sebagai
Manager Niaga Tahun 1997-2001 pada Direktorat
Pengembangan & Niaga, Manager Perencanaan
Anggaran dan Perencanaan Korporat pada
Direktorat Keuangan PT PJB Tahun 2001-2002
hingga diangkat sebagai Direktur Produksi PT
PJB Tahun 2002-2007 dan kembali bergabung
dengan PT PLN (Persero) Tahun 2008-2009,
Direktur Pengadaan Strategis PT PLN (Persero)
Tahun 2009-2012 dan Komisaris Utama PT PJB
Tahun 2010-2016, Direktur Pengadaan dan
Energi Primer PT PLN (Persero) Tahun 2012-
2014.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris lainnya, anggota Direksi lainnya
dan pemegang saham PJB Services.

& TATA KELOLA PERUSAHAAN :: TANGGUNGJAWAB SOSIAL PERUSAHAAN
0QoQ Good Corporate Governance

"\~ Corporate Social Responsibility

PLN (Persero) KJT in 1994-1995. Then, he was
assigned in PT Pembangkitan Jawa Bali as a
Manager of Commerce in 1997-2001 in the
Directorate of Development and Commerce, a
Manager of Budget and Corporate Planning in PT
PJB’s Directorate of Finance in 2001-2002 until
appointed as PT PJB’s Director of Production in
2002-2007 and re-joined with PT PLN (Persero)
in 2008-2009, Director of Strategic Procurement
of PT PLN (Persero) in 2009- 2012 and President
Commissioners of PT PJBin 2010- 2016, Director
of Procurement and Primary Energy at PT PLN
(Persero) in 2012-2014.

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.
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Sidik Wiyono (51 Tahun) Warga Negara Indonesia,
lahir di Trenggalek tanggal 20 Oktober 1968.
Memperoleh gelar Sarjana Mesin dari ITS tahun
1992 dan menyelesaikan Magister MMBAT dari
ITB Tahun 2002.

Diangkat sebagai Komisaris PJB Services sejak 9
Maret 2017 dan dinyatakan dalam Akta Nomor
04 tanggal 4 April 2017 dan Akta Nomor 38
Tanggal 15 Februari Tahun 2018 oleh Notaris
Lenny Janis Ishak, SH.

Perjalanan Karir :

Mengawali karir di PT PLN (Persero) Tahun 1993
dan menjabat di berbagai posisi strategis antara
lain General Manajer PLTU Rembang Tahun
2010-2012, Kepala Divisi Pengendalian Jasa
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SIDIK WIYONO
Komisaris
Commissioner

Sidik Wiyono (51 Years old), Indonesian Citizen,
born in Trenggalek on October 20, 1968.
Obtained Bachelor Degree of Engineering from
ITS in 1992 and finished Magister of MMBAT
from ITB in 2002.

Appointed as Commissioner of PJB Services since
March 9, 2017, and stated in the Deed Number
04 Dated April 4, 2017 and the Deed Number 38
Dated February 15, 2018 by the notary, Lenny
Janis Ishak, SH.

Career Journey:

Started his career at PT PLN (Persero) in 1993
and served in various strategic positions including
General Manager of Rembang SPP in 2010-2012,
Head of OM & AMC Service Control Division in
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OM & AMC Tahun 2016-2017. Saat ini beliau
menjabat sebagai Kepala Divisi Operasi Sistem
dan Pengendalian Kontrak-2 hingga sekarang.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris lainnya, anggota Direksi lainnya
dan pemegang saham PJB Services.
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2016-2017. Currently, he functions as the Head
of Division of Operational System and Contract

Control-2 until now.

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.

Laporan Tahunan 2019 Annual Report
PT Pembangkitan Jawa Bali Services

r

SERFICES




F

SERFICES

LAPORAN MANAJEMEN
Management Report

Toto Priyantoro (54 Tahun) Warga Negara
Indonesia, lahir 22 Desember 1965 di Serang,
Akuntansi  di
Universitas Padjadjaran Tahun 1992. Mengawali
karirdi PT PLN (Persero) Proyek Induk Pembangkit
dan Jaringan Jawa Timur, Bali dan Nusa Tenggara
dari Tahun 1994-2001.

memperoleh gelar Sarjana

Diangkat sebagai Komisaris PJB Services sejak 9
Maret 2017 dan dinyatakan dalam Akta Nomor
04 tanggal 4 April 2017 dan Akta Nomor 38
Tanggal 15 Februari Tahun 2018 oleh Notaris
Lenny Janis Ishak, SH.

Perjalanan Karir :
Mengawali karir pada Tahun 2001 di PT
Pembangkitan Jawa Bali, pernah menjabat Senior

Laporan Tahunan 2019 Annual Report
PT Pembangkitan Jawa Bali Services

PROFIL PERUSAHAAN
Company Profile

SUMBER DAYA MANUSIA
Human Capital

TOTO PRIYANTORO
Komisaris
Commissioner

Toto Priyantoro (54 years old) Indonesian Citizen,
born on December 22. 1965 in Serang, obtained
Bachelor Degree of Accounting from Universitas
Padjadjaran in 1992. Started his career in PT PLN
(Persero) Proyek Induk Pembangkit dan Jaringan
Jawa Timur, Bali dan Nusa Tenggara in 1994-
2001.

Appointed as Commissioner of PJB Services since
March 9, 2017 and stated in the Deed Number
04 Dated April 4, 2017 and the Deed Number 38
Dated February 15, 2018, by the notary, Lenny
Janis Ishak, SH.

Career Journey:
Started his career in 2001 at PT Pembangkitan
Jawa Bali, functioned as Senior Manager of Risk
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Manajer Bidang Manajemen Risiko & Asuransi
Tahun 2012-2013, Senior Specialist | Auditor Bid.
Keuangan Tahun 2013-2017, Senior Specialist |
Penerapan Sistem Manajemen Tahun 2017-
2018, Senior Specialist | Manajemen Aset Tahun
2018-Sekarang.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris lainnya, anggota Direksi lainnya
dan pemegang saham PJB Services.

_;_‘ TATA KELOLA PERUSAHAAN :: TANGGUNGJAWAB SOSIAL PERUSAHAAN
0QoQ Good Corporate Governance

"\~ Corporate Social Responsibility

Management & Insurance Department in 2012-
2013, Senior Specialist | Auditor of Finance
Department in 2013-2017, Senior Specialist |
Management System Implementation in 2017-
2018, Senior Specialist | Asset Management in
2018 - present

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.
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Identitas dan Riwayat Singkat Direksi
Board of Directors' Identity and Brief Profile

A. Djati Prasetyo (59 Tahun) Warga Negara
Indonesia. Lahir di Yogyakarta tanggal 18
Mei 1960. Domisili di Surabaya. Memperoleh
gelar Sarjana Teknik Elektro tahun 1987 dari
Universitas Gadjah Mada dan menyelesaikan
Magister Teknik Fisika (I&C) dari Institut Teknologi
Bandung tahun 1997.

Menjabat sebagai Direktur Utama PJB Services
sejak 1 Agustus 2016 berdasarkan Akta No. 20
Tahun 2016.

Perjalanan Karir :

Mengawali karir di PT PLN tahun 1987 dan
menjabat di berbagai posisi strategis antara
lain General Manager UP Paiton tahun 2004

-2009, Vice President Engineering tahun

Laporan Tahunan 2019 Annual Report
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A. DJATI PRASETYO
PIt. Direktur Utama
Act. President Director

A. Djati Prasetyo (Aged 59) is an Indonesian
citizen. Born in Yogyakarta on May 18, 1960.
Domiciled in Surabaya. Earned a Bachelor of
Electrical Engineering in 1987 from University of
Gadjah Mada and completed a Masters in Physics
(I&C) Engineering from the Bandung Institute of
Technology in 1997.

Appointed as President Director of PJB Services
since August 1, 2016, based on the Deed No. 20
of 2016.

Career Journey:

He started his career at PT PLN in 1987 and
served in various strategic positions including
General Manager of Paiton PPU in 2004 - 2009,
Vice-President of Engineering in 2009 and
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2009 dan Komisaris PJB Services tahun 2010.

Beliau kemudian menjalani penugasan di
PT Pembangkitan Jawa Bali sebagai Kepala
Pengawasaan Intern tahun 2011-2013, Komisaris
PT Komipo Pembangkitan Jawa Bali tahun
2013, Kepala Satuan Pengembangan Sistem
Manajemen tahun 2015 - 2016 hingga diangkat

sebagai Direktur Utama PJB Services tahun 2016.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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Commissioner of PJB Services in 2010. He was
then assigned in PT Pembangkitan Jawa Bali as
Head of Internship Management in 2011-2013,
Commissioner of PT Komipo Pembangkitan Jawa
Bali in 2013, Head of the Management System
Development Unit from 2015 to 2016 until he
was appointed as President Director of PJB
Services in 2016

Affiliated Relations

Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors
and shareholders of PJB Services.
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| Nyoman Awatara (52 Tahun) Warga Negara
Indonesia, Lahir di Tabanan tanggal 28 Mei
1968. Domisili di Surabaya. Memperoleh gelar
Insinyur dari Universitas Brawijaya tahun 1992
dan Magister Teknik Mesin dari Institut Teknologi
Sepuluh Nopember Surabaya tahun 2008.

Menjabat sebagai Direktur Perencanaan dan
Pemasaran PJB Services sejak 1 Agustus 2016
berdasarkan Akta No. 20 Tahun 2016.

Perjalanan Karir :

Mengawali karir di PT Pembangkitan Jawa Bali
tahun 1996 sebagai AE Har Instalasi Penunjang
PLTU/G dan menjabat di berbagai posisi strategis
antara lain Deputi Manajer Pemeliharaan tahun
2003, Senior Engineer Il HAR tahun 2008, Senior
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| NYOMAN AWATARA
Plt. Direktur Perencanaan & Pemasaran
Act Director of Planning & Marketing

I Nyoman Awatara (Aged 52) is an Indonesian
citizen. Born in Tabanan on May 28, 1968. Domiciled
in Surabaya. He earned a Bachelor's degree in
Engineering from Brawijaya University in 1992 and
a Masters in Mechanical Engineering from Sepuluh
Nopember Institute of Technology in 2008.

Appointed as Director of Planning and Marketing
of PJB Services since August 1, 2016, based on
the Deed No. 20 of 2016

Career Journey:

Started his career at PT Pembangkitan Jawa
Bali in 1996 as AE Har Supporting Installation
of SPP/GTPP and served in various strategic
positions including Deputy of Maintenance
Manager in 2003, Senior Engineer-Il of HAR in
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Specialist Pengembangan Teknologi tahun 2011
dan Senior Specialist | Niaga Pada Ditaga dan di
tugas karya kan sebagai Direktur Operasi di PT
Rekind Daya Mamuju pada tahun 2013-2016
sebelum diangkat sebagai Direktur Perencanaan
dan Pemasaran PJB Services tahun 2016.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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2008, Senior Technology Specialist in 2011, and
Senior Commerce Specialist-1 of Maintained and
assigned as Director of Operations at PT Rekind
Daya Mamuju in 2013-2016 before he was
appointed as Director of Planning and Marketing
of PJB Services in 2016.

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.
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Rudy Hertanto (50 Tahun) Warga Negara
Indonesia. Lahir di Malang tahun 28 Agustus
1969. Domisili di Surabaya. Beliau memperoleh
gelar Sarjana Akuntansi dari Universitas Brawijaya
tahun 1993.

Menjabat sebagai Direktur Keuangan PJB
Services sejak 1 Agustus 2016 berdasarkan Akta
No. 20 Tahun 2016.

Perjalanan Karir :

Mengawali karir di PT Pembangkitan Jawa Bali
tahun 1995 sebagai Ahli Muda Akuntansi dan
menjabat di berbagai posisi strategis antara
lain Deputi Manajer Keuangan tahun 2002,
Manajer Keuangan tahun 2009, Senior Manajer
Keuangan tahun 2010, Sebagai Direktur Umum
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RUDY HERTANTO
Plt. Direktur Keuangan
Act. Director of Finance

Rudy Hertanto (Aged 50) is an Indonesian citizen.
Born in Malang on August 28, 1969. Domiciled
in Surabaya. He earned a Bachelor’s degree in

Accounting from Brawijaya University in 1993.

Appointed as Director of Finance of PJB Services
since August 1, 2016, based on the Deed No. 20
of 2016

Career Journey:

Started his career at PT Pembangkitan Jawa
Bali in 1995 as Junior Expert of Accounting and
served in various strategic positions including
Deputy of Finance Manager in 2002, Finance
Manager in 2009, Senior Financial Manager in
2010, Director of General Affairs of PT Rekadaya
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PT Rekadaya Elektrika tahun 2012- 2016 hingga
diangkat sebagai Direktur Keuangan pada tahun
2016.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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Elektrika in 2012-2016, until he was appointed
as Director of Finance in 2016

Affiliated Relations

Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors
and shareholders of PJB Services.

Laporan Tahunan 2019 Annual Report
PT Pembangkitan Jawa Bali Services

r

SERFICES




F

SERFICES

LAPORAN MANAJEMEN
Management Report

Dedi Budi Utomo (45 Tahun) Warga Negara
Indonesia. Lahir di Malang tahun 21 April 1974.
Domisili di Surabaya. Sarjana Teknik Industri
dari Institut Teknologi Sepuluh Nopember tahun
1999. Menjabat sebagai Direktur Human Capital
PJB Services sejak 8 Januari 2018 berdasarkan
Akta No. 32 Tahun 2018.

Perjalanan Karir :

Mengawali karir di PT Pembangkitan Jawa Bali
tahun 1999 sebagai AM Il Subdit Hubungan
Karyawan & Remunerasi dan menjabat di
berbagai posisi strategis antara lain Spesialis
Remunerasi tahun 2002, Spesialis Pengembangan
Sistem Informasi SDM tahun 2003, Spesialis
Perencanaan Organisasi tahun 2004, Spesialis
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DEDI BUDI UTOMO
Direktur Human Capital
Director of Human Capital

Dedi Budi Utomo (Aged 45) is an Indonesian
citizen. Born in Malang on April 21, 1974.
Domiciled in Surabaya. He earned his Bachelor’s
degree in Industrial Engineering from the
Sepuluh Nopember Institute of Technology in
1999. Appointed as Director of Human Capital of
PJB Services since January 8, 2018, based on the
Deed No. 32 of 2018.

Career Journey:

Started his career at PT Pembangkitan Jawa Bali
in 1999 as AM-Ill Sub-Department of Employee
Relations & Remuneration and served in various
strategic positions including the Remuneration
Specialist in 2002, the HR
Systems Development Specialist in 2003, the

Information

Organizational Planning Specialist in 2004, the HR
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Perencanaan SDM & Anggaran tahun 2005,
Deputi Manajer SDM & Administrasi Unit
Pembangkitan Brantas tahun 2007, Asisten
Manajer Perencanaan Organisasi & SDM tahun
2009, Manajer Perencanaan Organisasi & Human
Capital tahun 2010, Kepala Divisi Sistem Human
Capital & Organisasi tahun 2013, Direktur SDM &
Umum PT Rekadaya Elektrika tahun 2016. Dalam
perjalanan karirnya yang terus menanjak, Beliau
kemudian ditunjuk sebagai Direktur Human
Capital PJB Services pada tahun 2018.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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Planning & Budget Specialist in 2005, the Deputy
Manager of HR & Administration of the Brantas
Generation Unit in 2007, the Assistant Manager
of Organizational Planning & HR in 2009, the
Manager Organizational Planning & Human Capital
in 2010, Head of Human Capital & Organizational
Systems Division in 2013, Director of Human
Resources & General PT Rekadaya Elektrika in
2016. In the peak of his career milestones, he was
later appointed as Director of Human Capital of
PJB Services in 2018

Affiliated Relations

Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors
and shareholders of PJB Services.
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Thommi Haposan (52 Tahun) Warga Negara
Indonesia, lahir di Tapanuli 5 Juni 1967. Dan
saat ini tinggal di Kota Surabaya. Menempuh
pendidikan hingga memperoleh gelar Magister
Teknik Industri dari Universitas Indonesia pada
tahun 2006.

Menjabat sebagai Direktur Proyek PJB Services
sejak 3 Juli 2017 berdasarkan akta No. 13 Tahun
2017.

Perjalanan Karir :

Beliau memulai karirnya di PT PLN (Persero)
pada tahun 1993 sebagai Production Engineer
di PLTU Muara Karang. Pernah menjabat
posisi yang strategis, antara lain, Deputy of
Maintenance Manager pada tahun 2003, Deputy
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THOMMI HAPOSAN
Direktur Proyek
Director of Projects

Thommi Haposan (Aged 52) is an Indonesian
citizen, born in Tapanuli on June 5, 1967.
Currently domiciled in Surabaya. He earned his
Masters degree in Industrial Engineering from

the University of Indonesia in 2006.

Appointed as Director of Projects of PJB Services
since July 3, 2017, based on the deed No. 13 of
2017.

Career Journey:

He began his career at PT PLN (Persero) in 1993
as a Production Engineer at Muara Karang SPP.
He once held a strategic position, among others,
Deputy of Maintenance Managerin 2003, Deputy
of Engineering Manager in 2006, Manager of
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of Engineering Manager pada tahun 2006,
Manager Engineering pada tahun 2007, Senior
Manager Technology pada tahun 2010, General
Manager UBJOM Rembang pada tahun 2012,
General Manager UPHT pada tahun 2013 dan
General Manager UPHB pada tahun 2015. Dalam
perjalanan karirnya yang terus menanjak, Beliau
kemudian ditunjuk sebagai Direktur Proyek PJB
Services pada tahun 2017.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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Engineering in 2007, Senior Technology Manager
in 2010, General Manager of Rembang OM
Business Unit in 2012, General Manager of UPHT
in 2013 and General Manager of UPHB in 2015.
In the peak of his career milestones, he was then
appointed as Project Director of PJB Services in
2017.

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.
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Nur Hidayat (54Tahun) Warga Negara Indonesia.
Lahir di Gresik tahun 1 Juni 1965. Domisili di
Gresik. Sarjana Teknik Mesin di Universitas
Gresik tahun 1993 dan Magister Manajemen
di Universitas Surabaya tahun 2007. Menjabat
sebagai Direktur Operation dan Maintenance
PJB Services sejak 8 Januari 2018 berdasarkan
Akta No. 32 Tahun 2018. Beberapa keahlian dan
sertifikasi yang didapatkan antara lain sebagai
berikut: Certified Risk Management Professional
(CRMP), Certified Governance Risk Professional
(CGRP), Insinyur Profesional Madya (IMP),
ASEAN Engineer (AER) September 2019.
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NUR HIDAYAT
Direktur Operation dan Maintenance
Director of Operation dan Maintenance

Nur Hidayat (Aged 54) Indonesian citizen. Born
in Gresik on June 1, 1965. Domiciled in Gresik.
Bachelor of Mechanical Engineering from Gresik
University in 1993 and Master of Management
from the University of Surabayain 2007. Appointed
as Director of Operation and Maintenance of
PJB Services since January 8, 2018, based on
the Deed No. 32 of 2018. Some of the expertise
and certifications obtained include the following:
Certified Risk Management Professional (CRMP),
Certified Governance Risk Professional (CGRP),
Associate Professional Engineer (IMP), ASEAN
Engineer (AER) September 2019
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Perjalanan Karir :

Beliau memulai karirnya di PT PJB Unit
Pembangkitan Gresik pada tahun 1985 sebagai
Staff Junior Administrasi. Pernah menjabat
posisi yang strategis, antara lain, Tech |
Mechanical Maintenance pada tahun 1997,
JR UT | Working Execution Preparation pada
tahun 2000, Foreman, Mechanical pada tahun
2002, Mechanical Prep Maintenance of PLTU
& PLTG Senior Staff pada tahun 2002, Working
Preparation Supervisor pada tahun 2003, Rendal
Project Maintenance Supervisor pada tahun
2003, Control Preparation Supervisor pada tahun
2007, Control Preparation Supervisor pada tahun
2009, Mechanical Engineer pada tahun 2009,
Maintenance Manager pada tahun 2010, Unit
Technical Maintenance Manager (East Area) pada
tahun 2012, General Manager pada tahun 2012
di PLTU Indramayu, General Manager pada tahun
2012 di PJB UP Muara Tawar, General Manager
pada tahun 2016 di PT PJB UPHT. Dalam
perjalanan karirnya yang terus menanjak, Beliau
kemudian ditunjuk sebagai Direktur Operation
and Maintenance Services pada tahun 2018.

Hubungan Afiliasi

Tidak memiliki hubungan afiliasi dengan anggota
Dewan komisaris, anggota Direksi lainnya dan
pemegang saham PJB Services.
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Career Journey:

He began his career at PT PJB Unit Pembangkitan
Gresik in 1985 as a Junior Administrative Staff.
He had held strategic positions including Tech-I
Mechanical Maintenance in 1997, JR UT-l of
Working Execution Preparationin 2000, Foreman,
Mechanical in 2002, Senior Staff of Mechanical
Preparation Maintenance of SPP & GTPP in
2002, Working Preparation Supervisor in 2003,
Rendal Project Maintenance Supervisor in 2003,
Control Preparation Supervisor in 2007, Control
Preparation Supervisor in 2009, Mechanical
Engineer in 2009, Maintenance Manager in 2010,
Technical Maintenance Manager (East Area) Unit
in 2012, General Manager of Indramayu SPP in
2012, General Manager of PJB's Muara Tawar
PPU in 2012, General Manager of PT PJB’s UPHT
in 2016. In the peak of his career milestones, he
was then appointed as Director of Operation and

Maintenance Services in 2018.

Affiliated Relations
Do not have any affiliation with other members of
the Board of Commissioners, Board of Directors

and shareholders of PJB Services.
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Struktur dan Komposisi Pemegang Saham
Structure and Composition of Shareholders

=Pt

98-

Yayasan
Kesejahteraan PT
PJB

Y

ISERVICES |

Komposisi Pemegang Saham Per 31
Desember 2019

Komposisi Pemegang Saham per 31 Desember
2019 adalah 98% dimiliki oleh PT Pembangkitan
Jawa-Bali dan 2% dimiliki oleh Yayasan
Kesejahteraan PT PJB. Dengan demikian maka
PT Pembangkitan Jawa-Bali menjadi Pemegang
Saham mayoritas Perusahaan.

Kepemilikan Saham Dewan Komisaris
Dan Direksi

Dewan Komisaris dan Direksi Perusahaan hingga
31 Desember 2019 tidak memiliki saham di PJB
Services, sebagaimana komposisi kepemilikan
saham yang telah dijelaskan pada skema di atas.

Shareholder Composition as of
December 31st, 2019

As of December 31, 2019 is 98%, shareholders
composition was held, as follows: 98% owned
by PT Pembangkitan Jawa-Bali and 2% owned
by Yayasan Kesejahteraan PT PJB. Therefore, PT
Pembangkitan Jawa-Bali is major Shareholder of
the Company.

Board of Commissioners and Board of
Director Shares Ownership

As of December 31, 2019, the Board of
Commissioners and Board of Directors neither
has any shares at PJB Services, as mentioned in
the scheme of shares ownership composition

above.
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Struktur Grup Perusahaan
Group Structure

Dalam perjalanannya mencapai visi perusahaan, In the journey of achieving the company’s vision,
PJB Services terus mengembangkan diri dan PJB Services keeps developing itself and currently
saat ini telah membentuk anak perusahaan. has established subsidiaries. The company
Struktur perusahaan PJB Services beserta anak structure of PJB Services and its subsidiaries can

perusahaan dapat digambarkan sebagai berikut : be illustrated as follow:

Kementerian BUMN

ﬂ Ministry of SOE

KEMENTERIAN
BADAN USAHA MILIK NEGARA
REFUBLIE INDONESLA

é PT PLN (Persero)

# " PT Pembangkitan
Jawa - Bali
14
J’ PT Pembangkitan
Jawa Bali Services

SERVICES

N PT Sertifikasi Kompetensi
‘ PT Mitra Karya Prima Pembangkitan Tenaga
: . 4 Listrik

Advancing Competency of Power Generafion
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Daftar Entitas Anak/Entitas Asosiasi Perusahaan

Patungan/Special Purpose Vehicle
List of Subsidiaries/Associated Entities/Joint Ventures/Special Purpose Vehicle

Entitas Anak Subsidiaries
Per 31 Desember 2019 PJB Services memiliki As of December 31, 2019 PJB Services had
Entitas Anak sebagaimana terlihat dalam tabel Subsidiaries as shown in the following table:
berikut:
Nama Perusahaan Kepemilikan Saham Status Alamat
Company’s Name Shares Ownership Address
PT Mitra Karya Prima Jasa Pendukung PJB Services (92%) Beroperasi  Juanda Business
(MKP) Pembangkit Tenaga Yayasan Kesejahteraan Operating Center Block
Listrik PT PJB (8%) A4-A5
Power Plant Support JI. Juanda No. 1
Services Sidoarjo
2 PT Sertifikasi Kompetensi Jasa Sertifikasi PJB Services (95%) Beroperasi  JI. Tebet Raya No.
Pembangkitan Tenaga Kompetensi Pembangkit  Yayasan Kesejahteraan Operating 44D Tebet Timur
Listrik (SKP) Tenaga Listrik PT PJB (5%) Jakarta Selatan
Power Plant
Competency

Certification Services
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PT MITRA KARYA PRIMA

PT Mitra Karya Prima
perusahaan yang diakuisisi per tanggal 12 Januari
2013. Kepemilikan saham Perusahaan di PT
MKP sebesar 92% dan 8% dimiliki oleh Yayasan
Kesejahteraan PT PJB. Tujuan berdiri PT MKP
adalah sebagai pendukung PJB Services untuk

merupakan anak

produk jasa OM & Jasa Proyek sebagai penyedia
termasuk namun tidak terbatas pada jasa
consumtable, sewa peralatan, operator equipment,
industrial & equipment cleaning & produk jasa
lainnya dalam mendukung kebutuhan pelanggan.
Dari tahun ke tahun, pertumbuhan bisnis PT MKP
cukup positif dengan semakin meningkatnya
pertumbuhan  bisnis  ketenagalistrikan  di

Indonesia.

Pencapaian Kinerja Keuangan tahun 2019
Laba : 16,34 Miliar
Pendapatan : 278,03 Miliar

Aset : 98,02 Miliar

PT Mitra Karya Prima is a subsidiary that was
acquired as of January 12, 2013. The Company'’s
share ownership in PT MKP is 92% and 8% owned
by Yayasan Kesejahteraan PT PJB. The purpose
of Pl MKP’s establishment as a supporter of PJB
Services for OM services & Project Services as
a provider includes but not limited to consumer
services, equipment rental, operator equipment,
industrial & cleaning equipment & other service
products to support customer needs. From year
to year, PT MKP’s business growth is positive
which is shown in the more increasing growth of

the electricity business in Indonesia.

Financial Performance Achievements of 2019
Profit : 16.34 Billion

: 278.03 Billion

: 98.02 Billion

Revenue

Assets

PT SERTIFIKASI KOMPETENSI PEMBANGKITAN TENAGA LISTRIK (SKP)

PT Sertifikasi Kompetensi Pembangkitan Tenaga
Listrik merupakan perusahaan yang didirikan
untuk menyediakan jasa sertifikasi kompetensi
tenaga teknik di bidang ketenagalistrikan. PT
SKP didirikan pada 6 Mei 2015, dan mendapat
ijin beroperasi secara komersial dari Menteri
ESDM pada 3 Desember 2015 sebagai Lembaga
Sertifikasi Kompetensi. Kepemilikan saham PJB
Services di PT SKP sebesar 95% dan 5% dimiliki
oleh Yayasan Kesejahteraan PT PJB.

PT SKP telah melakukan sertifikasi karyawan di
PLN Grup maupun karyawan swasta lainnya.

Pencapaian kinerja Keuangan tahun 2019
Laba : 2,70 Miliar

Pendapatan : 11,04 Miliar

Aset : 7,89 Miliar

Laporan Tahunan 2019 Annual Report
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PT Sertifikasi Kompetensi Pembangkitan Tenaga
Listrik is a company established to provide
technical personnel competency certification
services in the electricity. PT SKP was established
on May 6,2015, and legally permitted to operate
commercially Tom The Ministry of Energy and
Mineral Resources on December 3, 2015 as a
Competency Certification Agency. The share
ownership of PJB Services in PT SKP is 95% and
5% owned Yayasan Kesejahteraan PT PJB.

PT SKP has certified the employees of PLN Group
and other private companies’ employees.

Financial Performance Achievements in 2019
Profit : 2.70 Billion

: 11.04 Billion

: 7.89 Billion

Revenue

Assets




1 ANALISA & PEMBAHASAN MANAJEMEN
Management Discussion & Analysis

=3
e

Entitas Asosiasi

Perusahaan Patungan (Joint Venture
Company)

Hingga 31 Desember 2019, PJB Services tidak
memiliki perusahaan patungan (Joint Venture

Company)

Special Purpose Vehicle (SPV)
Hingga 31 Desember 2019, PJB Services tidak
memiliki Special Purpose Vehicle.

Kronologis Pencatatan Saham

Sampai dengan tahun 2019, PJB Services belum
pernah mencatatkan saham di Bursa Saham,
sehingga tidak ada informasi terkait kronologis
pencatatan, jenis tindakan korporasi (corporate
action), perubahan jumlah saham, maupun nama
bursa yang harus diungkapkan.

Kronologis Pencatatan Efek Lainnya
Sampai dengan tahun 2019, PJB Services belum
pernah mencatatkan efek lainnya di Bursa Efek,
sehingga tidak ada informasi terkait kronologis
pencatatan, jenis tindakan korporasi, perubahan
jumlah efek, nama bursa maupun peringkat efek
yang harus diungkapkan.

& TATA KELOLA PERUSAHAAN :: TANGGUNGJAWAB SOSIAL PERUSAHAAN
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Associated Entities

Joint Venture Company

As of December 31, 2019, PJB Services does not

have any joint venture.

Special Purpose Vehicle (SPV)
As of December 31, 2019, PJB Services does not
have any Purpose special purpose vehicle.

Shares Listing Chronology

By 2019, PJB Services has not yet listed shares
in Stock Exchange. Therefore, there is no
information regarding listing chronology, types
of corporate action, changes of total shares, or

any name of exchange that should be revealed.

Other Share Listing Chronology

By 2019, PJB Services has not yet listed other
shares in Stock Exchange. Therefore, there is
no information concerning listing chronology,
any type of corporate actions, changes of total
securities, names of shares as well as securities
rating.
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Lembaga dan Profesi Penunjang Perusahaan
Supporting Institutions and Professionals of the Company

Amir Abadi Jusuf, Aryanto, Mawar & Rekan
Plaza Asia 10th Floor

JI. Jend. Sudirman No. 59

Jakarta 12190 Indonesia

Telp (021) 5212901

Fax (021) 52905555/529050 0

Tarigan & Rekan
World Trade Center 5 Level 3A
JI. Jenderal Sudirman Kay. 29-31 Jakarta

Nuh R Murdono Law Office

Mitra Building 9th floor, suite 902
JI. Jend. Gatot Subroto Kav. 21
Jakarta, 12930

AHP Law Office
Gedung Graha-TI
JI. AYani No. 153 (Frontage Timur) Surabaya

UMBRA-Strategic Legal Solutions
Telkom Landmark Tower, Lt. 49
JI. Gatot Subroto KaV. 52

Jakarta 12710

Kantor Notaris & PPAT

Lenny Janis Ishak, S.H.

JI. Hang Lekir IX No. 1 Jakarta 12120
Telp (021) 7221077

Fax (021) 7233855

Kantor Notaris & PPAT
Agustina Amelia, S.H.

JI. Kapuas No. 50, Surabaya
Telp (031) 995 38951

Fax (031) 995 39568
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Amir Abadi Jusuf, Aryanto, Mawar & Rekan
Plaza Asia 10th Floor

JI. Jend. Sudirman No. 59

Jakarta 12190 Indonesia

Phone (021) 5212901

Fax (021) 52905555/529050 0

Tarigan & Rekan
World Trade Center 5 Level 3A
JI. Jenderal Sudirman Kay. 29-31 Jakarta

Nuh R Murdono Law Office

Mitra Building 9th floor, suite 902
JI. Jend. Gatot Subroto Kav. 21
Jakarta, 12930

AHP Law Office
Graha-TI Building
JI. A. Yani No. 153 (East Frontage) Surabaya

UMBRA-Strategic Legal Solutions
Telkom Landmark Tower, Lt. 49
JI. Gatot Subroto KaV. 52
Jakarta 12710

Notary & PPAT Office

Lenny Janis Ishak, S.H.

JI. Hang Lekir IX No. 1 Jakarta 12120
Phone (021) 7221077

Fax (021) 7233855

Notary & PPAT Office
Agustina Amelia, S.H.

JI. Kapuas No. 50, Surabaya
Phone (031) 995 38951
Fax (031) 995 39568
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Informasi pada Website Perusahaan
Information the Company's Website

Informasi pada Website Perusahaan, meliputi

paling kurang:

Profil Perusahaan

Pedoman Tata Kelola Perusahaan (GCG)
- Pedoman GCG

- Pedoman Pelaporan Pelanggaran

- Power Generation Governance

- Pedoman tata laksana pengadaan
Produk dan Jasa Perusahaan

Information on the Company Website, includes

at least:

Company Profile

Corporate Governance Guidelines (GCG)

- GCG Guidelines

- Violation Reporting Guidelines

- Power Generation Governance

- Guidelines for procurement management

Company Products and Services
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Wilayah Kerja dan Operasional Perusahaan

dan Anak Perusahaan
Work and Operational Areas of The Company and Subsidiaries

Per Desember 2019,
Perseroan telah
mengelola unit jasa
O&M yang tersebar

di 35 lokasi dari Aceh
sampai dengan Tidore.

As of December 2019, the
Company has managed
O&M Service units spread
across 35 locations from
Aceh to Tidore.

Kantor Pusat PJB Services
PJB Services Head Office
JI. Raya Bandara Juanda No 17,

Semambung, Sidoarjo Jawa Timur
Telp (031) 8548391

Kantor Perwakilan PJB Services

PJB Services Representative Office
JI. Tebet Utara IV No 6A Tebet Timur
Jakarta Selatan

Telp (021) 22983507
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Peta Unit Jasa O&M P)B Services
PJB Services Map Of O&M Services Unit

A ruru kKA 2x18 MW
IR PLTMG ARUN 19x9,7 MW
BER PLTA ASAHAN 2x90 MW
I8 r17G DURI 20 MW
A LU TENAYAN 2x110 MW
I PLTMG PEKANBARU 2x30 MW
PLTU TEMBILAHAN 2x7 MW
IEN PLTU BANJARSARI 2x110 MW
EEAl rLu BANGKA 2x30 MW

FTOJ PLTU BELITUNG 2x16,5 MW
CNG MUARA TAWAR
PLTU INDRAMAYU 3x330 MW

& TATA KELOLA PERUSAHAAN
0QoQ Good Corporate Governance

IEEN rLTU REMBANG 2x315 MW

TANGGUNGJAWAB SOSIAL PERUSAHAAN
Corporate Social Responsibility

5.273MW

IEEAl rLTU KETAPANG 2x10 mw

PLTMG BAWEAN 3x1 MW, PLTD BAWEAN 7x0,5 MW [JEZBl] PLTU PULANG PISAU 2x60 MW

ECAN PLTU TJ. AWAR 2x350 MW
IETAl PLTU PAITON 1x660 MW

LA PLTU PACITAN 2x315 MW

ECAN PLTA AMPEL GADING 2x5 MW

ECAll PLTA GOLANG 3x0,9 MW
IEZM pura NGEBEL 22 MW

7Bl PLTA GIRINGAN 2x0,9 MW & 1,4 MW
2N rL1A SELOREIO 4,5 MW
IEEM LA WONORESO 6,3 MW
EZE8 PLTM SAMPEAN BARU 1,85 MW

PZAl PLTU TELUK BALIKPAPAN 2x110 MW
B2 ruro suppa 6x10,4 MW

23 pL1u AMPANA 2x3 MW

BE PLTU ANGGREK 2x25 MW

BEZl PLTU AMURANG 2x25 MW

23 pL1U KENDARI 3x10 MW

EEE ruru ROPA 247 MW

2N puu BOLOK 2x16,5 MW

EEN puru TIDORE 2x7 MW

ASSET OPERATOR

TECHNICAL SUPPORTING
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Human Resources

PJB Services mengambil langkah
strategis dengan terus meningkatkan
pengembangan Sumber Daya Manusia
untuk memenuhi tuntutan dunia industri
yang terus berkembang. Perseroan
memandang bahwa Sumber Daya
Manusia bukan sekedar aset Perusahaan
namun merupakan human capital,
investasi sekaligus mitra strategis yang
berperan penting dalam optimalisasi
pertumbuhan usaha.

PJB Services is taking a strategic step by
continuing to improve the development of
Human Resources to meet the demands of
the growing industry. The Company views
that Human Resources are not just Company
assets but are human capital, investment

as well as strategic partners who play an
important role in optimizing business growth.
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Business Support Review

SUMBER DAYA MANUSIA

Rekrutmen dan pengembangan kompetensi
karyawan serta program pengembangan Kkarir
secara berjenjang dilakukan PJB Services secara
terstruktur dalam rangka menyiapkan mereka
yang nantinya akan menempati posisi senior
dan strategis di masa yang akan datang. PJB
Services senantiasa mendorong setap karyawan
untuk dapat berkembang dan mencapai
potensi terbaiknya. Hal ini dilakukan melalui
penyelenggaraan berbagai kebijakan dan program
yang bertujuan untuk mengembangkan potensi,

bakat, minat, serta karakter seluruh individu.

Kebijakan Pengelolaan SDM

Sebagai bentuk komitmen manajemen dalam
pengelolaan SDM, telah disusun dan disahkan
beberapa Keputusan Direksi terkait pengelolaan
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Human Capital

Employee  competency recruitment and
development as well as staging career
by PJB Services

structurally to prepare talents to be assigned in

development are done

senior and strategic positions in the future. PJB
Services always encourages every employee to
grow and achieve his best potential. This is done
through implementation of various policies and
programs with purpose to develop individual

potential, talents, passion and character.

HC Management Policy
As a form of agreement between the HC
management, some Decrees have been arranged

and approved by the Board of Directors regarding
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PJB Services mengambil langkah strategis dengan terus
meningkatkan pengembangan Sumber Daya Manusia untuk
memenuhi tuntutan dunia industri yang terus berkembang. PJB
Services memandang bahwa Sumber Daya Manusia bukan sekedar
aset Perusahaan namun merupakan Human Capital, Investasi
sekaligus Mitra Strategis yang berperan penting dalam optimalisasi

pertumbuhan usaha.

PJB Services has implemented a strategic initiatives by consistently develops Human
Capital to fulfil the growing industry needs. PJB Services views Human Capital beyond
assets but also Human Capital, Investment as well as Strategic Partners of the Company

with crucial role in optimizing business growth.

SDM dalam bentuk Surat Keputusan (SK). Pada
tahun 2019 telah disusun sejumlah SK sebagai

berikut:

follows:

HC management in the form of a Decree (SK). In
2019, some Decrees that had been prepared, as

Tabel Surat Keputusan yang Disusun pada Tahun 2019

Table of Mails Prepared in 2019

Nomor SK
Decree Number

015.K/010/DIR-
PJBS/2019

018.K/010/DIR-
PJBS/2019

027.K/010/DIR-
PJBS/2019

Perihal SK dan Edaran

Bantuan Pemeliharaan Kesehatan Bagi
Karyawan PT Pembangkitan Jawa Bali
Services

Perubahan Atas Keputusan Direksi PT
Pembangkitan Jawa Bali Services No.
051.K/010/DIR-PJBS/2018 Tentang
Perjalanan Dinas di Lingkungan PT
Pembangkitan Jawa Bali Services

Perubahan Atas Keputusan Direksi PT
Pembangkitan Jawa Bali Services No.
052.K/010/DIR-PJBS/2018 Tentang Sistem
Pembinaan Kompetensi dan Karir Karyawan
PT Pembangkitan Jawa Bali Services

Decree and Circular Concern.

Healthcare Allowance for Employees of PT
Pembangkitan Jawa Bali Services.

Change in PT Pembangkitan Jawa Bali Board
of Directors Resolutions No. 051.K/010/
DIR-PJBS/2018 concerning Business Trip

in PT Pembangkitan Jawa Bali Services
Circumstances.

Change in PT Pembangkitan Jawa Bali Board
of Directors Resolutions No. 052.K/010/
DIR-PJBS/2018 concerning PT Pembangkitan
Jawa Bali Services Employees Competency
and Competency Development.
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Tabel Surat Keputusan yang Disusun pada Tahun 2019

Table of Mails Prepared in 2019

No e =K Perihal SK dan Edaran Decree and Circular Concern.
Decree Number

029.K/010/DIR-

Perubahan Atas Keputusan Direksi PT
Pembangkitan Jawa Bali Services No.
028.K/010/DIR-PJBS/2017 Tentang

Change in PT Pembangkitan Jawa Bali Board
of Directors Resolutions No. 028.K/010/

4 DIR-PJBS/2017 i izati f
PJBS/2019 Standarisasi Fasilitas Komunikasi Bagi JBS/2017 concerning Standardization o
. . Communication Device for employees of PT
Karyawan PT Pembangkitan Jawa Bali . . .
X Pembangkitan Jawa Bali Services.
Services
Perubahan Atas Keputusan Direksi PT Change in PT Pembangkitan Jawa Bali Board
Pembangkitan Jawa Bali Services No. of Directors Resolutions No. 060.K/010/
5 030.1.K/010/DIR- 060.K/010/DIR-PJBS/2017 Tentang DIR-PJBS/2017 concerning Standardization
PJBS/2019 Standarisasi Fasilitas Penyediaan Rumah dan of Housing and Dorm Facilities in
Mess Di Lingkungan PT Pembangkitan Jawa PT Pembangkitan Jawa Bali Services
Bali Services Circumstances.
040.1.K/010/DIR- . I L .
6 PJBS/2019 Insentif Penilaian Kinerja Performance Appraisal Bonus
Perubahan Atas Keputusan Direksi PT Change in PT Pembangkitan Jawa Bali Board
044.K/010/DIR- Pembangkitan Jawa Bali Services No. of Directors Resolutions No. 186.K/010/
7 PJBé/2019 186.K/010/DIR-PJBS/2018 Tentang Pakaian =~ DIR-PJBS/2018 concerning Official Uniform
Dinas Dan Tanda Pengenal Di Lingkungan PT ~ and Name Tag in PT Pembangkit Jawa Bali
Pembangkitan Jawa Bali Services Services environment.
Perubahan Atas Keputusan Direksi PT Change to PT Pembangkitan Jawa Bali
081.K/010/DIR- Pembangkitan Jawa Bali Services No. Services Board of Directors Decree No.
8 PJBé/2019 057.K/010/DIR-PJBS/2016 Tentang Pejabat ~ 057.K/010/DIR-PJBS/2016 concerning
Pengganti Di Lingkungan PT Pembangkitan Alternante Executive in PT Pembangkitan
Jawa Bali Services Jawa Bali Services.
o 107.K/010/DIR- flt:”ss;'s:: Ffisp',"etisb::”sii;aj‘a\?l;”;sal‘?' Standardization of Official Vehicle in PT
PJBS/2019 gkung 8 Pembangkit Jawa Bali Services
Services
10 123.K/010/DIR- Sistem Tugas Karya PT Pembangkitan Jawa Work Assignment System of PT Pembangkitan
PJBS/2019 Bali Services Jawa Bali Services
11 003.E/012/DIR- Biaya Perjalanan Jabatan Detasir Karyawan PJB Services Employee Detasir Position
PJBS/2019 PJB Services Ke PLTU Lhoknga Business Trip to PLTU Lhoknga
004.E/012/DIR- . . . . . .
12 PJBS/2019 Rekrutmen Kualifikasi Tertentu Specific Qualification Recruitment
006.E/012/DIR- . . . .
13 PJBS/2019 Program Beasiswa Tugas Belajar Learning Study (Scholarship) Program
14 009.E/012/DIR- Bantuan Uang Transport di Lingkungan PJB Transport Allowance at PJB Services
PJBS/2019 Services Circumstances
15 O1LE/O12/DIR- :Z:'ri'j;:;ar:gnpir:SZig:;nB;;‘:“:\zan - Implementation of PJB Services Employees
PJBS/2019 X 4 Health Maintenance Donation Program
Services
Perubahan atas Edaran Direksi Nomor Change in Board of Directors Circular
16 013.E/012/DIR- 011.E/012/DIR-PJBS/2019 tentang Letter Number 011.E/012/DIR-PJBS/2019
PJBS/2019 Pemberian Bantuan Pemeliharaan Kesehatan  concerning Donation for PJB Services
Karyawan PJB Services Employee’s Healthcare
015.E/012/DIR- - . . . . - dee
17 PIBS/2019 Fasilitas Tiket Perjalanan Dinas Business Trip Ticket Facilities
017.E/012/DIR- Pelaksanaan Pembuatan SPPD Karyawan Implementation of Paperless Employee SPPD
18 .
PJBS/2019 secara Paperless Preparation.
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Kebijakan Pengelolaan SDM PJ]B
Services 2019
PJB  Services secara berkesinambungan
memantapkan kompetensi (knowledge, skill dan
attitude) karyawan untuk meningkatkan prestasi
danproduktivitas PJB Services secarakeseluruhan
dengan melaksanakan pengembangan karyawan.
Pelaksanaan program pengembangan dimaksud
mengacu pada upaya pemenuhan kompetensi
bagi para karyawan berdasarkan bidang kerja

karyawan yang bersangkutan.

Pengelolaan Sumber Daya Manusia (SDM) di
PJB Services juga diarahkan sejalan dengan
upaya Perusahaan untuk mengejar proyeksi
Listrik
sampai dengan tahun 2019. Sesuai dengan

pertumbuhan kapasitas Pembangkit

dalam Rencana Jangka Panjang
(RJPP)  2015-2019,

pengembangan SDM vyang telah dilaksanakan

tahapan
Perusahaan program
selama tahun 2019, antara lain :

1. Program Pengembangan
bidang OME

Maintenance, and Engineering) dan Non OME.

Kompetensi

karyawan di (Operation,

2. Program Penyiapan dan Pengembangan
Kompetensi Expertise.

3. Program Sertifikasi Kompetensi.

4. Diklat Penjenjangan di level Supervisori
Dasar, Supervisori Atas, dan Manajemen
Dasar.

Pelaksanaan Rekrutmen

Rekrutmen merupakan proses mendapatkan
SDM terbaik sesuai dengan Rencana Jangka
Pendek maupun Rencana Jangka Panjang
Perusahaan. Basis proses rekrutmen tersusun
dalam Recruitment Plan yang mengacu pada
evaluasi kinerja masa lalu, rencana jangka pendek
maupun jangka panjang perusahaan. Aturan

mengenai Rekrutmen Karyawan ditetapkan

& TATA KELOLA PERUSAHAAN
0QoQ Good Corporate Governance
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PJB Services Employee Management
Policy in 2019
PJB Services continuously  strengthens
competencies (knowledge, skills and attitude) of
the employees to improve overall PJB Services’
performance and productivity as well as conducts
the employee development. Implementation of
the development program refers to attempts to
fulfil competencies for employees based on the

work area of each employee.

Human Capital (HC) Management at PJB
Services is also aligned with the Company’s
efforts to pursue projections of plant capacity
growth up to 2019. Based on the stages in the
Company’s 2015-2019 Long-Term Plan (RJPP),
the HC development program that has been
implemented during 2019, are as follows:

1. Employee Competency Development
Program in OME (operation, maintenance,
and engineering) and Non OME fields.

2. Expertise Competency Preparation and
Development Program.

3. Competency Certification Program.

4. Training for Selection at Basic Supervisory,
Upper Supervisory, and Basic Management

Levels

Recruitment Process

Recruitment process is a process to recruit best
talents based on the Company’s Short-Term
and Long-Term Plans. Basis of the recruitment
process is formulated in the Recruitment Plan
referring to previous performance evaluation
as well as the Company’s short-term and long-
term plans. The regulations concerning Employee

Recruitment are stipulated in Decree of the
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dalam Keputusan Direksi Nomor: 184.K/010/D
IR-PJBS/2015
Karyawan PT Pembangkitan Jawa Bali Services

tentang Sistem Rekrutmen

yang ditetapkan pada tanggal 29 Desember
2015.

PJB Services membangun prosedur perekrutan
dan seleksi yang objektif dan terpercaya untuk
mengidentifikasi human capital yang potensial
sesuai Job Specification.

Berdasarkan hal tersebut, Perusahaan memiliki
dua Strategi Perekrutan, yaitu :

1. Perekrutan sumber internal.

dilakukan
dengan memberikan pengembangan kepada
kader-kader
mempersiapkan calon-calon terbaik yang

Perekrutan sumber internal

perusahaan dalam rangka
dapat menduduki jabatan struktural dan
spesialis kepakaran melalui mekanisme fit
and proper test.

2. Perekrutan sumber eksternal.

Perekrutan sumber eksternal dilakukan
melalui :

a. Perekrutan khusus merupakan rekrutmen
yang dilaksanakan secara terbatas
dengan sasaran tenaga kerja khusus yang
telah memenuhi syarat-syarat tertentu
yang ditetapkan oleh Perusahaan.

b. Perekrutan umum merupakan rekrutmen
yang dilaksanakan bagi lulusan fresh
graduate dari SLTA/Sederajat, Diploma-3

(D3), dan Strata -1(S1)/Diploma-4 (D4).
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Board of Directors Number 184.K/010/DIR-
PJBS/2015 concerning Empl oyee Recruitment
System of PT Pembangkitan Jawa Bali Services

which was set on December 29, 2015.

PJB Services builds objective and reliable
recruitment and selection procedures to identify
potential human capital according to the Job

Specification.

Based on this, the Company has two recruitment
strategies, as follows:
1. Internal Recruitment

Internal Recruitment is conducted by
providing development to company talents
in order to prepare the most competent
talents who can occupy structural positions
and expertise specialists through th efit and

proper test mechanism.

2. External Recruitment.

External source recruitment is done through:

a. Special recruitment is a recruitment that
iscarried out in a limited manner with
the aim of special workers who have
fulfilled certain requirements set by the
Company.

b. General recruitment is recruitment

carried out for fresh graduates of high

school/equivalent, Diploma-3 (03), and

Bachelor(S1)/ Diploma-4 (04).
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Rekrutmen umum dibedakan menjadi 2 (dua)
kategori, yaitu rekrutmen terbuka dan rekrutmen
terbatas.

- Rekrutmen terbuka merupakan rekrutmen
yang dilaksanakan oleh Perusahaan bagi
lulusan Lembaga Pendidikan tenaga kerja
dan/atau institusi lain melalui papan

pengumuman, media elektronik, website

dan/atau media massa lainnya yang dianggap
sesuai serta dapat dengan mudah diakses
terbuka

terdiri dari Rekrutmen Fresh Graduate dan

masyarakat luas. Rekrutmen
rekrutmen kualifikasi tertentu.

- Rekrutmen terbatas merupakan rekrutmen
yang dilaksanakan oleh perusahaan secara
terbatas melalui kerja sama dengan institusi
Pendidikan terpilih. Rekrutmen terbatas
terdiri dari direct shopping, program beasiswa,
ikatan dinas dan program CSR PT PJB.

Komposisi Karyawan

Pada tahun 2019, karyawan PJB Services
berjumlah 3.501 karyawan, dimana jumlah
tersebut menurun 9,98% jika dibandingkan
dengan tahun 2018 vyaitu berjumlah 3.597
karyawan. Komposisi karyawan secara lebih rinci
telah dijelaskan pada bagian Profil Perusahaan
Sub Bagian Profil Pegawai Perusahaan
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General recruitment is divided into 2 (two)
categories, such as open recruitment and limited
recruitment.

- Open recruitment is recruitment carried
out openly by the Company for graduates
of workforce education institutions and/or
other institutions through bulletin boards,
electronic media, websites, and/or other
mass media that are considered appropriate
and can beeasily accessed by the wider
community. Open recruitment consists of
Fresh Graduate Recruitment and Recruitment
for certain qualifications.

- Limited recruitment is recruitment carried
out privately by companies through

collaboration with selected educational

institutions. Limited recruitment consists
of direct shopping, official bond scholarship

programs, and PT PJB CSR programs.

Employee Composition

In 2019, employees of PJB Services reached
3,501 employees, the figure decreased by 9,98%
if compared to 3,597 employees in 2018. More
detail employee composition has been presented
in Company Profile Chapter in Employee Profile
Sub-Chapter.
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Jumlah workforce PJB Services per 31 Desember Total workforce of PJB Services as of December

2019 adalah sebanyak 3.501 orang, dengan 31, 2019 is 3,501 employees with composition
komposisi sebagai berikut: as follows:

Berdasarkan Jenis Kelamin
By Gender

Jenis Kelamin

Gender
Pria Male 3.266 3.360
Wanita Female 235 237
Jumlah Total 3.501 3.597

Berdasarkan Status Karyawan
By Employee Status

Status Karyawan

Employee Status
PKWTT PJB Services PKWTT PJB Services 3.361 3.461
Tugas Karya PJB Services PJB Services work assignments 80 77
PKWTT PKWTT 7 -
Tugas Karya PJB PJB work assignments 53 59
Jumlah Total 3.501 3.597
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Keterangan: Info
1. PKWTT PJB Services adalah karyawan 1.
organik PJB Services yang mengisi FTK Unit
Kerja PJB Services.
2. Tugas Karya PJB Services adalah karyawan 2.
organik PJB Services yang ditugaskaryakan
ke induk perusahaan (PJB) dan Anak
Perusahaan (MKP dan SKP)
3. Tugas karya PJB adalah Karyawan organik 3.
‘ dari Induk Perusahaan (PJB) yang ditugaskan
! di PJB Services.
|
|

Jenjang Jabatan

|

} Job Grade

| Basic Basic

’ Specific Specific

! System System

Optimization Optimization
Advanced Advanced
Integration Integration
Non Grade Non Grade
Jumlah Total

Berdasarkan Jenjang Jabatan

By Job Grade

rmation:

PKWTT PJB Services is an organic PJB
Services employee who fills in the PJB
Services FTK Work Unit.

PJB Services Work Tasks are PJB Services
organic employees who are assigned to the
parent company (PJB) and Subsidiaries (MKP
and SKP)

PJB work assignments are organic employees
of the parent company (PJB) who are assigned

to PJB Services.

Tahun

2.480 2.647
938 900
56 37
10 9
1 4

3

13
3.501 3.597

r
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Berdasarkan Jenjang Jabatan
Board of Directors

Direksi Board of Directors 6
Fungsional 2 Functional 2 1
Fungsional 3 Functional 3 3
Fungsional 4 Functional 4 7
Fungsional 5 Functional 5 709
Fungsional 6 Functional 6 2.394
Manajemen Dasar Basic Management 38
Manajemen Menengah Middle Management 1
Supervisori Atas Top Supervision 94
Supervisori Dasar Basic Supervision 178
Non Jenjang Non-Grade 70

Jumlah Total 3.501
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Berdasarkan Tingkat Pendidikan
By Education Level

Tingkat Pendidikan
Education Level

Pascasarjana (S2) Post-graduate (Master’s)

Sarjana (S1) Undergraduate (Bachelor’s)
Diploma 3 Diploma 3
Diploma 1 Diploma 1

SLTA High School
Jumlah Total

U.II

3
679 696
929 961
117 126
1.773 1.809
3.501 3.597

Berdasarkan Usia
By Age

20-30 Tahun 20-30 years
31-40 Tahun 31-40 years
41-51 Tahun 41-51 years
> 55 Tahun > 55 years
Jumlah Total
Pengembangan Kompetensi
Karyawan

SDM menjadi aset utama yang harus dikelola
dan dikembangkan secara terus menerus. Melalui
pendekatan Human Capital, PJB Services memiliki
komitmen dalam pengembangan SDM melalui
berbagai program pelatihan dan pengembangan
karyawan guna mendukung kapabilitas dan
pertumbuhan perusahaan.

Pemetaan Kebutuhan Pendidikan dan
Pelatihan

PJB Services mempunyai komitmen untuk terus
mengembangkan potensi karyawan secara
konsisten dan berkesinambungan melalui proses
pembelajaran, antara lain menyelenggarakan
berbagai pendidikan, pelatihan dan workshop
baik secara internal maupun secara eksternal
bekerjasama pendidikan.

dengan lembaga

Pendidikan dan pelatihan ini diharapkan dapat

Laporan Tahunan 2019 Annual Report
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2.357 2.409
1.043 1.086
85 83
16 19
3.501 3.597

Employee Competency Development

Human Capital is assets that shall be
continuously developed. Through Human Capital
approach, PJB Services has a commitment in
HR development through various employees
training and development program to support
the Company'’s capability and growth.

Education and Training Needs Mapping

PJB Services is committed to continuously
develop employee potential consistently and
continuously through internal and external
trainings process, including organizing
various education, training and workshops in
collaboration with educational institutions. The
education and training is expected to increase

employee knowledge, competencies and skills in
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meningkatkan pengetahuan, kompetensi dan
keterampilan karyawan dalam meningkatkan
produktivitas kerja, pengelolaan risiko, budaya
Berikut
merupakan pemetaan kebutuhan pendidikan dan

perusahaan serta profesionalitas.

pelatihan pekerja untuk tahun 2019.
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improving work productivity, risk management,
corporate culture and professionalism. The
employees’ education and training needs

mapping for 2019 is as follows:

Kebutuhan Pendidikan dan Pelatihan berdasarkan Jabatan
Education and Training Requirements Based on Position

Kebutuhan Pendidikan dan Pelatihan
Education and Training Requirements

Jabatan
Position

Executive Education (EE) Ill untuk jenjang
Manajemen Dasar

Supervisory Education (SE) | untuk
jenjang Supervisori Atas
Specialist Education (SPE) | untuk jenjang
Fungsional

Junior Supervisory Education (JSE) untuk
jenjang Supervisori Dasar

Pengembangan Kompetensi SDM

PJB Services berkomitmen penuh pada proses
pengembangan karyawan melalui perencanaan
program-program pendidikan dan pelatihan yang
mampu meningkatkan kompetensi. Perencanaan
pengembangan SDM yang tepat dan dibutuhkan
oleh masing-masing karyawan dilakukan melalui
kebutuhan
memperhatikan target unit kerja visi dan misi

Analisa Pembelajaran  dengan

Perusahaan dalam pemenuhan gap kompetensi.

Strategi SDM adalah alat yang digunakan untuk
membantu PJB Services dalam mengantisipasi
dan mengatur SDM dan memberikan arah secara
keseluruhan mengenai bagaimana kegiatan
SDM akan dikembangkan dan dikelola yang
terkait dengan proses seleksi, pengangkatan,
pelatihan, pengembangan, promosi, dan mutasi
karyawan. Pengembangan framework seiring
yang meliputi

dengan bisnis Perusahaan

corporate values, competency, performance,

reward, process reengineering/improvement, serta

Executive Education (EE) Ill for Basic
Management Level
Supervisory Education (SE) | for Top
Supervision Level
Specialist Education (SPE) | for
Functional Level
Junior Supervisory Education (JSE) for
Basic Supervisory Level

Realisasi
Realization
12

21

Employee Competency Development

PJB Services is fully committed to employee
development process through planning education
and training programs to develop the competency.
An effective employee development planning
is needed by each employee and carried out
through Training Need Analysis by considering
targeted work units as well as the company’s

vision and mission in fulfilling the competency

gap.

HR Strategy is a tool used to support PJB Services
in anticipating and managing Human Capital as
well as to provide overall direction regarding
how Human Capital activities will be developed
and managed related to the employee selection,
appointment, training, development, promotion,
and transfer. Development framework that is
in line with the Company’s business includes
corporate values, competencies, performance,
rewards, process reengineering/improvement,

and employee engagement to fulfil position
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employee engagement untuk pemenuhan standar
kebutuhan kompetensi jabatan dalam menjawab
isu bisnis serta mencapai target unit kerja, visi
dan misi Perusahaan

Program pelatihan untuk pengembangan SDM di

PJB Services melalui :

1. In-House Training
PJB Services mengembangkan program

pelatihan secara internal dengan melakukan

pihak

pelatihan yang

kerja sama dengan eksternal
dalam pemberian materi
ditujukan untuk peningkatan kompetensi
karyawan terkait bidang pekerjaan, dengan
menghadirkan para pembicara sesuai dengan

kompetensi di bidangnya.

= -
L=

-
Nl

— A2
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competency standard requirement in answering
business issues and achieve the targets of the
work units as well as vision and mission of the

Company.

Training program for HC development of PJB

Services is conducted through:

1. In-House Training
PJB Services develops training programs
internally by collaborating with external
parties in providing training materials aimed
at improving employee competencies related
to the field of work, which is presenting
speakers in accordance with competencies in
their fields.
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2. Public Training Program
Pada Public Training Program, PJB Services
mengikutsertakan para karyawan secara
intens pada program pelatihan - pelatihan
serta seminar Dalam dan Luar Negeri sesuai
dengan kebutuhan untuk meningkatkan
kompetensi  karyawan.  Pengembangan
SDM melalui pendidikan bertujuan untuk
meningkatkan kemampuan kerja, dalam arti
pengembangan bersifat formal dan berkaitan

dengan karir.

2019, PJB Services telah
merealisasikan kegiatan pelatihan karyawan,

Selama tahun

dengan rincian sebagai berikut:
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2. Public Training Program
In the Public Training Program, PJB Services
engages employees intensively in training
programs and seminars nationally and
internationally in accordance with the
need to improve employee competencies.
Developing Human  Capital  through

education aims to improve work capabilities,

namely the development is formal and

related to careers.

In 2019, PJB Services has implemented employee

training activities with detail as follows:

Jenis Kompetensi Jumlah Pelatihan Jumlah Peserta
Competency Type Total Trainings Total Participants

Kompetensi Utama/ Core Competency

Kompetensi Peran/ Role Competency

K tensi Bidang/ Field C t OME
ompetensi Bidang/ Field Competency Non OME
Biaya Pengembangan Kompetensi

Karyawan
Adapun biaya pengembangan kompetensi

karyawan vyang terealisasi dalam kegiatan
pengembangan kompetensi tersebut, selama
tahun 2019 PJB Services telah melibatkan
sebanyak 2986 Karyawan dalam kegiatan
pelatihan dan sertifikasi dengan realisasi sebesar
Rp 23,20 Miliar.

Persamaan Kesempatan
Seluruh Karyawan
PJB Services memberikan kesempatan vyang

Kepada

sama bagi seluruh karyawan dalam peningkatan

kompetensi, pemberian  remunerasi, dan
pengembangan karir sebagai wujud implementasi
prinsip kesetaraan dan non diskriminasi di tempat

kerja sebagaimana diatur dalam kebijakan dan

10 191
38 654
84 1429
92 712

Employee Competency Development
Budget

Employee competency development budget
realization in the competency development
program, throughout 2019, PJB Services has
involved 2,986 employees in training and
certification activities with budget realization of
Rp23.20 billion.

Equal Opportunity for All Employees

PJB Services provides equal opportunities for
all employees in competency development,
remuneration, and career  development
manifestation of equality and non-discriminative
principles implementation in the workplace as

stipulated in internal policies and procedures
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prosedur internal tentang pengelolaan SDM yang
mengacu pada Undang-Undang No. 13 Tahun
2003. PJB Services melakukan peningkatan
kompetensi sesuai dengan kebutuhan kerja
diberikan
peraturan yang

karyawan. Remunerasi karyawan

sesuai dengan ketentuan
berlaku dan mempertimbangkan hasil penilaian
kinerja karyawan. Karyawan juga memperoleh
kesempatan untuk mengembangkan Kkarirnya
berdasarkan penilaian kinerja dan kompetensi
yang dibutuhkan. Praktik tersebut mencerminkan
bahwa PJB Services tidak memandang ras,

kepercayaan, agama, jenis kelamin dan sebagainya.

Internalisasi Budaya Perusahaan

Sejalan dengan perkembangan bisnis, PJB
Services melakukan sosialisasi dan internalisasi
nilai-nilai budaya yang mengedepankan strategi,
terutama pada sumber daya manusia dengan
harapan lebih mudah dipahami, dimengerti
dan diimplementasikan oleh seluruh Insan PJB
Services dalam Laporan Tahunan.

Internalisasi Budaya Perusahaan diatur dalam
Keputusan Direksi No. 124.K/010/Dl R-PJB
Services/2018 tentang PJB Services Way
sebagai Budaya Perusahaan di Lingkungan PT
Pembangkitan Jawa Bali Services. Internalisasi
budaya dilaksanakan melalui beberapa program
yang telah dilaksanakan pada tahun 2019
sebagaimana dalam tabel berikut:

Rangkaian program aktivasi budaya SIAP Reaching
Culture Innovation  the Sky yang menggerakkan seluruh Karyawan
2019 lintas generasi untuk berinovasi dan kreatif dalam

mendukung peningkatan kinerja Perusahaan.
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on human resource management that refer
to Law No. 13 of the Year 2003. PJB Services
conducts competency improvement based on the
employee’s work needs. Employee remuneration
is paid according to prevailing regulations and
considers results of the employee performance
appraisal. Employees will also get the opportunity
to develop their careers based on performance
appraisals and competencies requirement. This
practice reflects that PJB Services does not
recognize any discrimination based on race, belief,

religion, gender and others.

Corporate Culture Internalization

In line with business development, PJB Services
disseminates and internalizes cultural values
that prioritize strategies, especially in human
resources with the hope that they will be more
easily comprehended, understood, and applied

by all PJB Services personnel in the Annual Report

The Internalization of Corporate Culture is
regulated in the Board of Directors Decree No.
124 K/010/DIR-PJB Services/2018 concerning
PJB Services Way as a Corporate Culture within
PT Pembangkitan Jawa Bali Services. The
internalization of corporate culture is conducted
through several programs established in 2018 as

in the following table

Series of SIAP Reaching the Sky culture activation
programs that drives all employees across
generations to innovate and be creative in
supporting the improvement of the Company's
performance.
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Program

Teladan SIAP 2019

Booth Camp
Teladan SIAP 2019

Capacity Building

Briefing COC dan

PJB Services Way

LIQUID

SEQUID

Penjelasan
Explanation

Program bagian dari Culture Innovation, program
pemilihan Teladan SIAP untuk mendukung
pelaksanaan program-program budaya di
lingkungan unit masing-masing

Program untuk menunjang pemahaman dan
implementasi Teladan SIAP

Program untuk meningkatkan engagement dan
komitmen Karyawan pada pencapaian visi, misi
dan implementasi tata nilai (values) serta common
behavior perusahaan

Program untuk meningkatkan pemahaman terkait
COC dan Budaya Perusahaan PJB Services Way di
lingkungan kerja oleh Pejabat struktural

Program pengukuran kualitas implementasi
budaya kepemimpinan (leadership) Pimpinan

Program pemberian masukan/feedback

terkait pelayanan Divisi/Bidang kerja yang

saling berhubungan dalam proses bisnis guna
memperbaiki performance, kerjasama antar bidang
kerja

Series of SIAP Reaching the Sky culture activation
programs that drives all employees across generations
to innovate and be creative IN supporting the
improvement of the Company’s performance.

Program to support Teladan SIAP understanding
and implementation.

Program to increase employee engagement and
commitment to achieve the Company’s vision,
mission and values implementation as well as
common behaviour.

Program to increase understanding on PJB
Services Way COC and Corporate Culture in work
environment by structural Executive.

Leadership culture implementation quality
assessment program.

Program to give feedback related to services by
Division/Unit that are related in business process
to improve performance and cooperation cross
working units.
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Pembinaan Karir

Pembinaan karir pegawai berdasarkan jenis
jabatan dan jenjang jabatan dilaksanakan
melalui kegiatan mutasi jabatan yang diatur
dalam Keputusan Direksi Nomor: 052.K/10/
DIR-PJBS/2018 tentang Sistem Pembinaan
Kompetensi dan Karir Karyawan PJB Services
yang ditetapkan pada tanggal 1 Maret 2018.

Pelaksanaan mutasi jabatan mengutamakan pola
pergerakan karir yang diatur dalam Kebijakan
Jalur Karir. Dalam melaksanakan pergerakan
karir, Perusahaan mempertimbangkan
beberapa faktor meliputi kebutuhan organisasi,
kemampuan, keahlian dan kompetensi pegawai,
rencana pengembangan karir, dan program
pelatihan serta rencana suksesi jabatan. Metode
pengukuran yang dilakukan Perusahaan untuk
penentuan dalam pengembangan kompetensi

dan karir Pegawai melalui asesmen Pegawai.

Penilaian Kinerja

PJB Services melakukan penilaian atas pencapaian
yang telah diberikan terhadap para pegawainya
untuk mengevaluasi produktivitas kinerja mereka.
Sebagai dasar pengukuran pencapaian kinerja
pegawai dalam mencapai tujuan Perusahaan
secara efektif dan efisien, Perusahaan telah
menetapkan Sistem Manajemen Kinerja dengan
menggunakan aplikasi Sistem Manajemen Kinerja
Pegawai (SIMKP).

Aturan mengenai Penilaian Kinerja Pegawai
ditetapkan dalam Keputusan Direksi Nomor:
155.K/010/DIR-PJBS/2017
Penilaian Kinerja Karyawan PJB Services yang

tentang  Sistem

ditetapkan pada tanggal 4 Desember 2017 dapat
dilihat pada tabel dibawah ini:
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Career Development
Employee career development based on the
type and level of position is carried out through
the transfer of position programs stipulated in
the Decree of the Board of Directors Number
052.K/10/DIR-PJBS/2018

Competence and Career Development System

concerning  the

for Employees of PJB Services which was
determined on March 1, 2018.

The implementation of the transfer position
prioritizes the pattern of career move that is
regulated in the Career Path Policy. In carrying
out career move, the Company considers several
factors including organizational needs, abilities,
expertise and employee competencies, career
development plans, and training programs
and plans for succession of positions. The
measurement method carried out by the
Company for determination in the development
of employee competencies and careers through

Employee Assessment

Performance Appraisals

PJB Services evaluates the achievements that
have been given to its employees to evaluate
the productivity of their performance. As the
indicator for measuring employee performance
achievements in achieving Company goals
effectively and efficiently, the Company has
established a Performance Management System
using the Employee Performance Management
System (SIMKP) application.

Theregulationregarding the Employee Performance
Appraisal is stipulated in the Decree of the Board
of Directors Number 155. K/010/DIR-PJBS/2017
concerning PJB Services Employee Performance
Appraisal System which is set on December 4,

2017, and can be seen in the following table
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Tabel Tahap Penilaian Kinerja Pegawai
Table of Employee Performance Appraisal Process
Tahap .. ..

Perencanaan Kinerja
Performance Planning (SKK)

Pemantauan Kinerja
Performance

Monitoring Sasaran Kinerja Karyawan (SKK)

Evaluasi Kinerja
Performance

Evaluation Individu (KI)

Penyusunan Kontrak Sasaran Kinerja Karyawan

Monitoring dan Revisi (bila perlu) atas Pencapaian

Evaluasi atas Pencapaian Sasaran Kinerja
Karyawan (SKK) dan Pengukuran Kompetensi

Preparation of Employee Performance Target
Contracts (SKK)

Monitoring and Revision (if necessary) of
Employee Performance Target Achievement
(SKK)

Assessment of Employee Performance Target
Achievement (SKK) and Individual Competency
Appraisal (Kl)

Tabel Kompetensi yang dinilai dalam penilaian Kinerja Pegawai

Table of Competency As

sed in Employee Performance Assessment

Tahap .. ..

Kompetensi Utama

Core Competency individu karyawan

Kompetensi Peran
Role Competency
maupun fungsional

Kompetensi Bidang
Field Competency

bersifat structural maupun fungsional

Hasil penilaian kinerja karyawan yang merupakan

pertemuan antara  penilaian  kompetensi
dan pencapaian sasaran kinerja perorangan
menjadi dasar pertimbangan untuk pemberian
kompensasi, pengembangan karir karyawan dan

lain sebagainya.

Pengukuran Maturity Kinerja SDM

Maturitas kinerja SDM diukur melalui pencapaian
KPlaspek Learning & Growth yang telah ditetapkan
dalam Strategy Map dengan dua indikator kinerja
yaitu aspek Human Capital Readiness (HCR) dan
Organizational Capital Readiness (OCR). Formulasi
yang digunakan untuk mengukur maturitas HCR
dan maturitas OCR menggunakan skala 1-5 yang
didapatkan dari hasil assessment oleh Kantor
Pusat kepada unit setiap semester.

Jenis Kompetensi yang harus dimiliki oleh setiap

Jenis Kompetensi yang diperlukan pada jabatan
tertentu diperusahaan baik jabatan struktural

Jenis Kompetensi yang diperlukan sesuai
dengan jenis profesi dari masing-masing individu
karyawan untuk menyelesaikan pekerjaan-
pekerjaan yang secara teknis baik jabatan yang

Types of Competency that must be possessed by
each individual employee

Types of Competencies required for certain
positions in the company both structural and
functional positions

The types of competencies needed in accordance
with the type of profession of each individual
employee to technically complete, both structural
and functional

Result of employee performance assessment,
which is measured as the meeting point between
competency assessment and achievement
of individual performance target as basis of
remuneration

consideration  for payment,

employee career development and others.
Employee Performance
Assessment

Employee performance maturity is assessed

Maturity

through KPI achievement in Learning & Growth
aspect as stipulated in Strategy Map with two
performance indicators, such as Human Capital
Readiness (HCR) and Organizational Capital
Readiness (OCR). Formulation that is applied to
measure HCR and OCR maturities is using 1-5
scale acquired from result of assessment by Head

Office to unit every semester.
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Human Capital Readiness (HCR)

HCR adalah tingkat kesiapan/ ketersediaan
kompetensi Perusahaan dan pegawai dalam
yang
sub aspek yaitu peningkatan kompetensi dan

mengeksekusi  pekerjaan terdiri  dari
implementasi  knowledge management. Pada
tahun 2019, pencapaian HCR PJB Services
adalah sebesar 3,91 melampaui target yaitu 3,50
dan lebih tinggi dibandingkan pencapaian tahun

2018.
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Human Capital Readiness (HCR)

HCR is a measurement of HC readiness based
on two aspects, namely increasing competency
and Knowledge Management Implementation.
In 2019, PJB Services HCR achieved 3.91,
exceeding the target of 3.50 and higher than the
achievement in 2018

Tabel Human Capital Readiness (HCR) 2019 (Level 1-5)
Table of Human Capital Readiness (HCR) 2019 (Level 1 - 5)

Keterangan
Description

Human Capital Readiness

Organizational Capital Readiness (OCR)
OCR adalah tingkat kesiapan organisasi dalam
mengintegrasikan dan menyelaraskan faktor
yang mendorong perbaikan dan pembelajaran
berkelanjutan  meliputi  aspek Leadership,
Alignment, Optimizing Workforce Management,
Teamwork, Culture and Climate. Pada tahun 2019,
pencapaian OCR PJB Services adalah sebesar
3,89 melampaui target yaitu 3,50 dan lebih tinggi

dibandingkan pencapaian tahun 2018.

2017 2018

3.08 3.88 3,91

Organizational Capital Readiness (OCR)
OCR is the level of readiness of an organization
in integrating and aligning factors that drive
continuous improvement and learning including
aspects of Leadership, Alignment, Optimizing
Workforce Management, Teamwork, Culture and
Climate. In 2019, the achievement of OCR PJB
Services achieved 3.89, exceeding the target of
3.50 and higher than the achievement in 2018.

Tabel Organizational Capital Readiness (OCR) 2019 (Level 1-5)
Table of Organizational Capital Readiness (OCR) 2019 (Level 1 - 5)

Keterangan
Description

Organizational Capital Readiness
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Strategi Remunerasi

Dalam menerapkan strategi remunerasi, PJB
Services memberikan kompensasi kepada
karyawan sebagai bentuk imbalan atas pekerjaan
yang telah dilakukan oleh karyawan. Kompensasi
yang diberikan meliputi Pay For Person (P1), Pay
For Position (P2), Pay For Performance (P3), dan
bentuk manfaat lainnya yang diberikan kepada
karyawan baik yang bersifat umum maupun

khusus.

PJB Services juga melakukan salary survey
untuk mengetahui tingkat salary competitiveness
Perusahaan dibandingkan dengan pasar pada
dijadikan
dasar pertimbangan bagi Perusahaan dalam

industri  sejenis, sehingga dapat

menerapkan strategi remunerasinya.
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Remuneration Strategy

In implementing the remuneration strategy, PJB
Services provides compensation to employees
as a form of compensation for work done by
employees. Compensation provided includes Pay
For Person (P1), Pay For Position (P2), Pay For
Performance (P3), and forms of benefits provided
to employees both general and specific.

PJB Services also conducts a salary survey to
determine the level of the Company’s salary
competitiveness compared to markets in similar
industries, so that it can be a consideration for
the Company in implementing its remuneration

strategy
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Remunerasi berupa Kompensasi

A A

- Pay for Person (P1)
Pay for Person (P1)

- Pay for Position (P2) dan tunjangan lainnya
Pay for Position (P2) and Other Allowences

- Pay for Performance (P3)
Pay for Performance (P1)

Pay For Person (P1)

Kompensasi yang bersifat tetap dan diberikan
kepada Karyawan setiap bulannya berdasarkan
Grade.

Pay For Position (P2)

Kompensasi atas jabatan yang diberikan kepada
karyawan yang menggambarkan pengetahuan
yang dibutuhkan (know how), kompleksitas
permasalahan yang dihadapi (problem solving),
tanggung jawab (accountability), dan lokasi.
Komponen P2 terdiri dari:

a. P 2.1 (Tunjangan jabatan)

b. P 2.2 (Tunjangan Lokasi)

Pay for Performance (P3)

Kompensasi atas prestasi kerja karyawan
berdasarkan hasil kinerja yang dicapai, baik secara
individual atau secara kelompok yang merupakan
kontribusi nyata dan terukur. Komponen P3
terdiri dari:
a. Pay for Performance (P 3.1) yang merupakan
imbalan kerja individu
Kompensasi yang diberikan karena prestasi
kontribusi dalam

kerja dan karyawan

melaksanakan Manajemen Kinerja untuk
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Remuneration in the form of

Compensation

Remunerasi berupa Manfaat Pegawai
Remuneration in the form of Employee Benefit]

- Fasilitas
Facility

- Benefit
Benefit

Pay For Person (P1)
Fixed allowance paid to employees every month
based on Grade

Pay For Position (P2)

Compensation for positions paid to employees
that measures the required knowledge (know
how), complexity of current issues (problem-
(accountability), and

solving), responsibility

location. P2 Component consist of:

a. P 2.1 (Positional allowance)
b. P 2.2 (Positional allowance)

Pay for Performance (P3)

Compensation for employee work achievement
based on achieved performance, both individual
or group as concrete and measured contributions.

P3 components consist of:

a. Pay for Performance (P 3.1) which is an
individual employee benefit
Compensation is provided for the work
performance and employee contributions

in performing Performance Management
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meningkatkan Kompetensi Individu (KI)
sesuai dengan Kebutuhan Kompetensi
Jabatan (KKJ) dan menyelesaikan Sasaran
Kinerja sesuai Key Performance Indicator
(KPI) individu yang merupakan turunan
Key Performance Indicator (KPI) Perusahaan
untuk mendukung pencapaian kinerja Unit
dan Korporat. P 3.1 merupakan kompensasi
tidak tetap yang diberikan setiap semester.

Pay for Performance (P 3.2) yang merupakan
imbalan kerja Kelompok/Tim

Kompensasi  yang  diberikan karena
prestasi dan kontribusi karyawan dalam
melaksanakan aktivitas yang mendukung
pencapaian sasaran kinerja PJB Services
dalam bentuk kelompok/tim. P 3.2
merupakan kompensasi tidak tetap yang
diberikan pada akhir semester terdekat
setelah laporan penyelesaian penugasan
sesuai sasaran aktivitas kerja kelompok/tim
diterima oleh Direksi.

Pay for Performance (P 3.3) yang merupakan
Penghargaan Direksi

Penghargaan yang diberikan kepada
karyawan karena prestasi luar biasa dan
kontribusi eksta dari karyawan, baik
perorangan atau kelompok dalam rangka
mendukung pencapaian sasaran kinerja
Perusahaan.

to improve Individual Competencies in
accordance with Position Competency
Needs and complete Performance Targets in
accordance with individual Key Performance
Indicators (KPIs) which are derivatives of the
Company’s Key Performance Indicators (KPI)
to support unit performance and Corporate.
P 3.1 is an irregular compensation given

every semester.

Pay for Performance (P 3.2) which is areward
for Work/Team Work

Compensation provided for the employee
achievements and contributions in carrying
out activities that support the achievement
of PJB Services' performance targets in the
form of groups/teams. P 3.2 is an irregular
compensation at the end of the approaching
semester after the completion of the
assignment report according to the target of
group/team work activities received by the

Board of Directors.

Pay for Performance (P 3.3) which is a Board
of Directors Reward.

An award for every employee who has given
their achievements and contributions to the
Company. Awards are stipulated in the Board
of Directors Decrees and are given in order to
increase employee motivation and performance
productivity so that employees can always

maintain and improve their performance.

Sesuai SK Direksi PJB Services No. 133.K/010/
DIR-PJBS/2016 Tentang Pay for Performance (P
3.3), jenis penghargaan yang diberikan kepada

According to the Decree of the Board of Directors

of PJB Services No. 133.K/010/DIR-PJBS/2016

concerning Pay for Performance (P 33), the types

karyawan terdiri dari: of award provided to employees consists of:

a. Penghargaan atas implementasi Knowledge a. Reward for Knowledge Management
Management; implementation ;

b. Penghargaan atas pelaksanaan kedisiplinan; b. Reward for discipline implementation;
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c. Penghargaan untuk karyawan yang menjadi
teladan SIAP;

d. Penghargaan Wira Karya;

e. Penghargaan bagi karyawan yang telah
berhasil menyelamatkan jiwa seseorang di
lingkungan kerja Perusahaan;

f. Penghargaanlainyangmenurutpertimbangan

Direksi perlu diberikan penghargaan.

Tunjangan dan Manfaat

Untuk tetap mendorong produktifitas karyawan,
PJB Services juga memberikan benefit dan
manfaat kepada karyawannya yang terdiri atas:

Tunjangan

Allowances

c. Reward for employees who are role models
for SIAP;

d. Wira Karya Award;

e. Appreciation for employees who have
succeeded in saving someone’s life in the
Company’s work environment;

f. Other awards based on the Board of

Directors consideration.

Allowances and Benefit

To continue to encourage employee productivity,
PJB Services also provides benefits and
allowances to its employees which consist of the
followings:

Manfaat
Benefit

Umum Khusus
General Specific

Tambahan Tunjangan Posisi 1. Kepesertaan BPJS 1. Rumah Jabatan
Additional Position Allowance Ketenagakerjaan 2. Mess
Tunjangan Pajak Penghasilan 2. Kepesertaan BPJS Kesehatan 3. Kendaraan Dinas
Income Tax Allowance 3. Kepersetaan DPLK 4.  Alat Komunikasi (HP/Pulsa)
. . . 4. Hak Cuti 5. Media Informasi

Tunjangan Cuti Tahunan dan Cuti Besar 5. Pakaian Dinas 6. Fasilitas Kerja
Annual Leave Allowance and Large 6.  Bantuan Pemeliharaan Kesehatan
Leave (swakelola, asuransi kesehatan) 1.  Operational House
Bantuan Tunjangan Perumahan 7. Extravoeding 2.  Dorm
Housing Support Assistance 3.  Operational Vehicle
Tunjangan Komunikasi 1. BPJS Ketenagakerjaan 4.  Communication Device (HP
Communication Allowance Membership and Reload Voucher)

2. BPJS Kesehatan Membership 5. Information media
Bantuan Uang Makan 3. DPLK Membership 6. Work Facilities
Feeding Aid

4.  Leave Allowance
Bonus 5. Uniform
Bonus 6. Healthcare Allowance (Self-

managed, Health Insurance)
7. Extravoeding

Manfaat umum adalah manfaat yang diberikan
oleh Perusahaan kepada seluruh Karyawan,
sedangkan manfaat khusus (perquisites) adalah
manfaat yang diberikan oleh Perusahaan kepada
jabatan-jabatan tertentu.
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Company to all Employees, meanwhile, specific
benefits (perquisites) is the benefit paid by the

Company to specific positions.
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Survei
Pegawai
Untuk mengevaluasi kepuasan dan keterikatan

Kepuasan dan Keterikatan

Karyawan, PJB Services secara berkala rutin
melaksanakan Workforce Engagement Survey
(WES). Aspek pengukuran WES untuk mengukur
2 (dua) aspek yaitu kepuasan dan keterikatan

Karyawan.

Kepuasan dan keterikatan karyawan sangatlah
penting karena dapat mempengaruhi kinerja
karyawan.

Workforce Engagement Survey (WES) dilaksanakan
guna mengukur dan memetakan aspek-aspek
yang perlu ditingkatkan di periode selanjutnya
agar dapat menciptakan produktivitas kerja dan
mendorong pencapaian kinerja Karyawan yang
tinggi.
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Employee Satisfaction and
Engagement Survey

To evaluate employee satisfaction and
engagement, PJB Services regularly carries out
the Workforce Engagement Survey (WES). Aspect
conducted WES measurements to measure 2
(two) aspects, namely employee satisfaction and

engagement.

Employee satisfaction and engagement is very
important because it can affect employee

performance

The Workforce Engagement Survey (WES) was
carried out to measure and map aspects that
need to be improved in the next period in order
to create work productivity and encourage the

achievement of high employee performance.
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WES merupakan kegiatan yang melibatkan proses
perencanaan, pengumpulan, penganalisaan dan
pelaporan informasi dengan tujuan memperbaiki
pengambilan keputusan yang berkaitan dengan
pemecahan masalah SDM.

Gambaran proses pengukuran WES melalui
tahapan-tahapan sebagai berikut :

PROFIL PERUSAHAAN
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WES is an activity that involves the process of
planning, collecting, analyzing, and reporting
information that aims to improve decision making
related to solving HC problems.

An illustration of WES measurement process is

presented in the following stages:

Survey WES
WES Survey

9 Oct - 24 Oct 2018

Evaluasi &

Monitoring
Evaluation &
Monitoring

Jul - Dec 2019

Implementation of
Program

1 Feb - 31 Dec 2019

Analysis of Survey
Result

25 Oct - 29 Nov 2018

Focus Group
Discussion (FGD)

04 Dec - 26 Dec 2018

Penyusunan Program

Tindak Lanjut
Preparation of the Follow Up

Program

01 Jan - 31 Oct 2018

1. Pelaksanaan Workforce Engagement Survey
tahun 2018 dilaksanakan pada tanggal 9
Oktober 2018 s.d. 24 Oktober 2018, melalui
survey yang dilakukan secara online.

2. Hasil Workforce
selanjutnya dianalisa dan dipetakan setiap

Engagement  Survey
unit sebagai bahan pelaksanaan Focus Group
Discussion (FGD).

3. Focus Group Discussion (FGD) dilaksanakan
di setiap unit kerja yaitu pada tanggal 4
Desember s.d. 26 Desember 2018 dengan
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1. The Workforce Engagement Survey of 2018
was held on October 9 to October 24, 2018,
through an online survey.

2. The results of the Workforce Engagement

Survey were then analyzed and mapped for
each unit as material for the implementation

of the Focus Group Discussion (FGD).

3. Focus Group Discussion (FGD) is conducted

in each work unit, namely on December 4 to

December 26,2018, with the aim of analyzing
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tujuan untuk menganalisa alasan/kondisi
yang melatarbelakangi gap/kesenjangan atas
hasil Workforce Engagement Survey sehingga
diharapkan hasil FGD dapat memberi
gambaran yang lebih utuh serta feedback
positif kepada Perusahaan.

Berdasarkan hasil FGD seluruh unit
selanjutnya dilakukan rekapitulasi oleh Divisi
Administrasi Human Capital PJB Services
dan dilakukan penyusunan program tindak
lanjut bersama dengan divisi - divisi terkait,
yang diharapkan dapat menjawab kebutuhan
Karyawan serta meningkatkan engagement
Karyawan.

Pelaksanaan program - program tindak lanjut
sesuai dengan rencana program.

Monitoring pelaksanaan program tindak
lanjut dilaksanakan setiap triwulan serta
dilaksanakan evaluasi efektivitas program
setiap semester (bulan Juli dan Desember)
untuk  mengetahui tingkat efektivitas
program yang telah dilaksanakan.
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the reasons/conditions underlying the gap
on the results of the Workforce Engagement
Survey; therefore, the expected FGD results
can provide a more complete picture and

positive feedback to the Company.

Based on the results of the FGD from all
subsequent units, a recapitulation was
carried out by the Division of Human Capital
Administration and a follow-up program was
prepared in association with related divisions,
which were expected to be able to fulfill the
employee needs and increase the employee
engagement

The implementation of follow-up programs is
in accordance with the program plan.
Monitoring the implementation of the
follow-up program is carried out quarterly
and program effectiveness evaluations
are conducted every semester (July and
December) to determine the effectiveness of

the programs that have been implemented.

Implementation of WES is carried out every
year from 2014 until 2019. In 2019, Workforce
Engagement Survey (WES) index achieved

Pelaksanaan WES dilaksanakan setiap tahun
sejak tahun 2014 hingga tahun 2019. Pada tahun
2019, indeks Workforce Engagement Survey (WES)

[ P

—
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mencapai angka 82,47% dimana indeks tersebut
berada diatas rata - rata level engagement
Karyawan di Indonesia bahkan di Asia yang
berada pada angka 76% (Aon, 2018).

Namun demikian, PJB Services tetap berupaya
mengevaluasi dan menganalisa aspek - aspek
yang dapat meningkatkan engagement Karyawan
terhadap Perusahaan dan menyusun program
tindak
engagement dan kepuasan kerja Karyawan.

lanjut dalam rangka meningkatkan

Grafik Engagement Karyawan tahun 2018
Indonesian Economic Growth 2015-2019
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82.47% where the index is exceeding average
Employee engagement level in Indonesia and
even Asia that reached 76% (Aon, 2018).

However, PJB Services strives to evaluate
and analyse aspects to increase employee
engagement to the Company and to prepare
employee

follow-up program to increase

engagement and satisfaction level.

(dalam persen)
(in percent)

83,2 83,3 80,31 80,93 81,66

11

Reputasi & Nilai Kerja  Kompensasi &  Rekognisi &
Budaya Karyawan Benefit Penghargaan Karir
Reputasi & Employee Compensation Reward & Career
Budaya Value & Benefit Recognition Management

Proposition

Hubungan Industrial

PJB Services memberikan kebebasan kepada
pegawainya untuk berpendapat dan berserikat.
Hal tersebut sekaligus dalam rangka mematuhi
Undang-undang Ketenagakerjaan Nomor
13 Tahun 2003 pasal 1 dan Pasal 102. PJB
Services juga berpartisipasi 